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Ararat Rural City

Our Vision
Our communities, our opportunities

Our Mission Statement

We will demonstrate leadership through social responsibility, openness and transparency by actively working with our
community to achieve shared goals.

Our Values

Respect - Respect for each other and the wider community.

Excellence - Striving for ongoing professionalism and organisational excellence.
Passion - Passion for our people, community and services.

Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council
Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.



http://www.facebook.com/araratruralcitycouncil
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SECTION 1 — PROCEDURAL MATTERS

1.1 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council Meetings

to make them accessible. The stream is available to view on Council’s Facebook page from épm and on
Council’s website following the Council Meeting.

1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE
Tradltional acknowledgement- CR ALLGOOD
We acknowledge the traditional owners of the land on which we meet today, and pay our respects to
their elders, past, present and emerging.
Opening Prayer- CR BEALES
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.
Guide our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare
and benefit of the people whom we serve in the Ararat Rural City.
Councillors Pledge- CR SANDERS
We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions

invested in us under the Local Government Act 2020 and any other Act to the best of my skill and
judgement.

1.3 APOLOGIES
RECOMMENDATION (if required)

That the apology of Cr be accepted

MOVED CR BEALES
SECONDED CR BURRIDGE

That the apology of Cr Rob Armstrong be accepted.

CARRIED 4436/21

1.4 CONFIRMATION OF MINIUTES
RECOMMENDATION

That the Minutes of the Council Meetings held on 20 April 2021 be confirmed.
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MOVED CR SANDERS
SECONDED CR BURRIDGE

That the Minutes of the Council Meetings held on 20 April 2021 be confirmed.

CARRIED 4437/21
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1.5 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at which
he or she:

1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to
those present at the Council meeting immediately before the matter is considered; or
2 intends to be present must disclose that conflict of interest by providing to the Chief Executive
Officer before the Council meeting commences a written notice:
(a) advising of the conlflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor's relationship with or a gift
from another person, the:
e name of the other person;
e nature of the relationship with that other person or the date of receipt, value and type of
gift received from the other person; and
e nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those present
that he or she has a conflict of interest and that a written notice has been given to the Chief
Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting until after
the matter has been disposed of.

There were no Declaration of Conflict of Interests received.

2503
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SECTION 2 - PUBLIC PARTICIPATION

2.1 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a
motion to receive the same) may be made on any petition, joint letter, memorial or other like
application until the next Council meeting after that at which it has been presented.

2 ltis incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself
with the contents of that petition or joint letter, and to ascertain that it does not contain language
disrespectful to Council.

3 Every Councillor presenting a petition or joint letter to Council must:
e write or otherwise record his or her name at the beginning of the petition or joint letter; and
e confine himself or herself to a statement of the persons from whom it comes, the number of
signatories to it, the material matters expressed in it and the text of the prayer or request.

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or
printing, contain the request of the petitioners or signatories and be signed by at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended to it by
their names or marks, and, except in cases of incapacity or sickness, by no one else and the address
of every petitioner or signatory must be clearly stated.

6 Any signature appearing on a page which does not bear the text of the whole of the petition or
request may not be considered by Council.

7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled,
pinned or otherwise affixed or attached to any piece of paper other than another page of the
petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational matter, Council
must refer it to the Chief Executive Officer for consideration.

2504
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2.1.1 PETITION FROM HADLAND STREET RESIDENTS

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 1982

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
A petition regarding Hadland Street, Ararat was presented to the 20 April 2021 Council Meeting, where it was

resolved that the petition lay on the table until being presented for consideration at the May 2021 Council
Meeting.

Residents of Hadland Street submitted a petition to Council expressing concerns about the amount of dust
coming from the road onto surrounding properties. There was an additional reference to courier trucks using the
road as a shortcut between the Western Highway and parts of Ararat.

Council Officers have inspected the section of Hadland Street in question and found that the unsealed road
surface is overall in sound condition.

DISCUSSION

Effective suppression of dust along Hadland Street would require Council to seal the section of road between
Beveridge Street and Queen Street. One side of Hadland Street is zoned rural residential, the other residential
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and there are currently five houses along the road. This form and density of development is not inconsistent with
an unsealed road.

As the overall condition of Hadland Street is sound, there is no urgency in undertaking major works to seal the
section of road. It is recommended that it not be considered as an element of the 2021/2022 Capital Works
program.

There have been similar petitions received by Council in the last eighteen months. Council has a considerable
unsealed urban road network, elements of which will no doubt be the subject of similar petitions and requests
over the next few years. Council’s draft Asset Management Plan 2021-2031 will require strategic planning for to
seal key urban unsealed roads and laneways throughout Ararat Rural City Council. All existing unsealed roads
and laneways within urban areas of the municipality will be evaluated as part of this process. It is expected that
this will occur during the 2021/2022 financial year.

In reference to understanding the volume of heavier transport using Hadland Street, Council officers will
undertake traffic counts at various points over the next three months to assess the transport usage mix.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
Council Plan 2017-2021
3.2 Effective, efficient and safe transport networks
3.2.3  Maintain and develop roads, bridges and footpaths to agreed standards.

Budget Implications
The budget for the current financial year does not make any provision for sealing Hadland street.
Policy/Relevant Law
In accordance to section 92 Asset Plan, of the Local Government Act 2020:
) Subject to subsection (6), a Council must develop, adopt and keep in force an Asset Plan in accordance
with its deliberative engagement practices.
(2) The scope of an Asset Plan is a period of at least the next 10 financial years.
(3) An Asset Plan must include the following—
(a) information about maintenance, renewal, acquisition, expansion, upgrade, disposal and
decommissioning in relation to each class of infrastructure asset under the control of the
Council;
(b) any other matters prescribed by the regulations.

Sustainability Implications
None identified

Risk Assessment
In terms of risk to road users and the general public Hadland Street poses no greater risk than any other unsealed
road within the urban areas of the municipality.

Innovation and Continuous Improvement
Implementing the Council’s Asset Plan 2021-2031, a 10-year strategy for unsealed urban roads will provide a
strategic approach and provide some surety for residents of such streets.

Stakeholder Collaboration and Community Engagement

This report has been generated based on a petition from the residents of Hadland Street in Ararat, at this time
no further consultation has occurred.
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RECOMMENDATION

That:

7 Council consider Hadland Street, Ararat as part of the review of key unsealed roads and laneways
conducted as part of the Asset Management Plan 2021-2031 during the 2021/2022 financial year; and

2 Council officers undertake a study of transport mix using Hadland Street over the next three months.

MOVED CR BEALES
SECONDED CR WATERSTON

That:

1 Council consider Hadland Street, Ararat as part of the review of key unsealed roads and laneways
conducted as part of the Asset Management Plan 2021-2031 during the 2021/2022 financial year;
and

2 Council officers undertake a study of transport mix using Hadland Street over the next three months.

CARRIED 4438/21

ATTACHMENTS
There are no attachments relating to this item.
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SECTION 3 — REPORTS REQUIRING COUNCIL DECISION

3.1 QUARTERLY PERFORMANCE REPORT

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO'S OFFICE
REFERENCE: 1983

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The financial statements and performance indicators have been prepared for the period ended 31 March 2021.
Council’s financial performance is in line with expectations and a revised budget is not required.

DISCUSSION
Council must establish and maintain a budgeting and reporting framework that is consistent with the principles
of sound financial management.

Key Financial information:
Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports revenues
and expenditure from the activities and functions undertaken, with the net effect being a surplus or deficit. Capital
expenditure is excluded from this statement, as it is reflected in the Balance Sheet.

Attachment 1 shows that Council generated $27.955 million in revenue and $19.353 million in expenses to 31
March 2021. This has resulted in an operating surplus of $8.602 million for the nine months ended 31 March
2021.

Income

Rates and charges account for 56% of the total budgeted income for 2020/21. Rates and charges are
recognised when the rates have been raised, not when the income has been received. An amount of
$17.549 million has been recognised as income for the nine months ended 31 March 2021.

User fees account for 5% of the total budgeted income for 2020/21 and $0.633 million has been
received to 31 March 2021. The majority of this relates to home care services, transfer station fees
and fitness centre income. Income has been lower thanbudgeted due to several Council
facilities being closed down and decreased service levels due to Covid-19, including the Town Hall,
Ararat Fitness Centre, Gum San and the Alexandra Oval Community Centre.

Other Income totals $0.163 million to 31 March 2021, which includes interest on investments and
rent from Council properties. There is less interest on investments due to lower-than-expected interest
rates.

Recurrent Operating Grants total $3.267 million to 31 March 2021, including $1.417 million from the

Victorian Local Government Grants Commission for general purpose grants and $0.862 million for the
local roads grants.
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Non-recurrent Operating Grants total $1.817 million to 31 March 2021. Council has been successful in
obtaining several grants that had not been budgeted for, including Working for Victoria funding of
$0.400 million and the Local Councils Outdoor Eating Entertainment Package of $0.250 million.

Non-recurrent Capital Grants total $2.809 million to 31 March 2021. Council has been successful in
obtaining several grants that had not been budgeted for, including Local Roads and Community
Infrastructure funding of $0.731 million, funding of $0.300 million for Helendoite and Tatyoon North
Road reconstruction and widening, funding of $0.351 million for the Willaura Recreation
Reserve, and funding of $0.300 million for the Ararat East Road Realignment.

Note:
It is important to note the following:

1. The Grants Operating (recurrent) figure in the Original Budget was $7.392 million and in the
Current Budget is recorded as $4.234 million, as $3.158 million was paid to Council in
2019/20 by  the  Victorian Local Government Grants  Commission (VLGGC)  for
the 2020/21 financial year. Council has still received the expected VLGGC income, to be spent
in 2020/21, however it will be reported over two financial years.

2. This change in the budget, plus the note reported under expenses, create a change in the
reported surplus position from a projected surplus of $4.661 million to a deficit of $0.162 million
for 2020/21. The year-to-date variance is a surplus of $2.841 million when the actual year to date
expenses are compared to the year to date budget.

Expenses

Employee Costs account for approximately 45% of the total budgeted expenditure for 2020/21. For

the nine months ended 31 March 2021 Council has incurred $8.987 million in employee costs, which

includes $0.600 million funded by the Working for Victoria program.

Materials and Services account for approximately 28% of the total budgeted expenditure for 2020/21.

For the nine months ended 31 March 2021, Council has incurred $4.973 million in materials and services

costs. There are a number of projects, including those carried forward from 2019/20 that are expected

to be completed before the end of the financial year.
Note:

It is important to note the following:

There has been an increase in expenditure on materials and services from $7.620 million in the Original Budget
to $9.285 million in the Current Budget for 2020/21. This has resulted from a carry forward amount of
$1.665 million from the 2019/20 financial year surplus and unspent grant funds which will be used for additional
activity in 2020/21.

Balance Sheet (Attachment 2)
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity at a
given date, in this case 31 March 2021. Comparative figures have been provided as at 30 June 2020.

Council's current assets have increased by $2.789 million from $22.320 million asat30 June 2020 to
$25.109 million as at 31 March 2021. Cash and cash equivalents have decreased by $0.818 million from
$19.533 million to $18.715 million. Trade and other receivables have increased $3.617 million from
$2.697 million as at 30 June 2020 to $6.314 million as at 31 March 2021, which includes the Fire Services Levy.
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These movements are expected because Council raises its rates & charges in the first quarter of the year and
Council has now received the lump sum rates due 15 February 2021, as well as the instalments due 30 September
2020, 30 November 2020 and 28 February 2021.

Total liabilities have increased from $8.651 million in 2019/20 to $9.049 million in 2020/21, with a decrease of
$0.686 million in trade and other payables. The trust funds and deposits have increased by $2.405 million from
$0.288 million in 2019/20 to $2.693 million in 2020/21 which includes $1.026 million in fire services levy paid to
the State Revenue Office in early April 2021.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income Statement
affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing activities and
financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $19.533 million have decreased by
$0.818 million to $18.715 million as at 31 March 2021.

Net cash provided by operating activities was $10.375 million and $11.045 million was used in investing
activities.

Investing activities includes payments for property, plant and equipment, and infrastructure totalling
$11.185 million. This included capital building works and capital road works.

Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires Councils to report various performance
indicators at the end of each financial year.

A full list of financial performance indicators is included in Attachment 4.
Indicator 30/6/2020 30/9/2020 [30/12/2020 [31/3/2021
Working capital 396% 574% 572% 416%
Measure - Current assets compared to current liabilities.
Expected values in accordance with the Local Government
Performance Reporting Framework 100% to 400%
Indicator of the broad objective that sufficient working capital is|
available to pay bills as and when they fall due. High or increasing
level of working capital suggests an improvement in liquidity
Loans and borrowings 16.15% 16.44% 16.10% 15.78%
Measure - Loans and borrowings compared to rates.
Expected values in accordance with the Local Government
Performance Reporting Framework — 0% to 70%
Indicator of the broad objective that the level of interest-bearing
loans and borrowings should be appropriate to the size and nature,
of a council's activities. Low or decreasing level of loans and
borrowings suggests an improvement in the capacity to meet long
term obligations
/ndebtedness 15.78% 17.22% 16.71% 16.30%
Measure - Non-current liabilities compared to own
source revenue
Expected values in accordance with the Local Government
Performance Reporting Framework — 2% to 70%
Indicator of the broad objective that the level of long-term
liabilities should be appropriate to the size and nature of a

s, O
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Council’s activities. Low or decreasing level of long-term liabilities
suggests an improvement in the capacity to meet long
term obligations

Rates concentration 61.85% 89.34% 76.87% 69.81%
Measure - Rates compared to adjusted underlying revenue
Expected values in accordance with the Local Government
Performance Reporting Framework — 30% to 80%

Indicator of the broad objective that revenue should be generated
from a range of sources. High or increasing range of revenue
sources suggests an improvement in stability

Expenditure level $4,163 $4,082 $3,940 $3,587
Measure - Expenses per property assessment

Expected values in accordance with the Local Government
Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used
efficiently in the delivery of services. Low or decreasing level off

expenditure suggests an improvement in

organisational efficiency

Indlicator - Revenue level $1,856 $1,846 $1,849 $1,855
Measure - Average residential rate per residential property

assessment

Expected values in accordance with the Local Government
Performance Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used
efficiently in the delivery of services. Low or decreasing level off
rates suggests an improvement in organisational efficiency
/ndlicator — Percentage of total rates collected 90.9% 9.5% 20.0% 45.9%
The internal audit conducted in 2019 on Rates Revenue and Rate
Debtor Management found no routine or regular reporting of
large and long outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 31 March 2021 the outstanding Rates Debtors totalled
$5.484 million (this figure includes FSL debtors) compared to
$1.700 million as at 30 June 2020, an increase of $3.784 million.
In percentage terms 45.90% of the rates raised have been
collected at 31 March 2021 compared to 47.40% up to 31 March
2020.

Council issues approximately 7,500 rate notices. This year there
are 2,606 assessments paying by instalments compared with 2,799
assessments last year

Outstanding rates are currently charged 10% interest.

Indicator — Asset Renewal & Upgrade 124.52% | 135.89% 183.04% | 214.25%
Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government
Performance Reporting Framework — 40% to 130%

Assessment of whether council assets are being renewed or
upgraded as planned. It compares the rate of spending on
existing assets through renewing, restoring, replacing or
upgrading existing assets with depreciation. Ratios higher than 1.0
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indicate there is a lesser risk of insufficient spending on
Council’s asset base.

The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator. The
framework has been developed to consider results at the end of the financial year so some results during the year
are outside the expected range due to the timing of receipts and payments.

Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives
5.1 - Good governance though leadership

Budget Implications

Council’s financial performance is in line with expectations. Council’s cash position was expected to reduce in the
first half of the year to pay for the outstanding accounts at year end and the increased capital works program,
with the cash position increasing in the third quarter with many ratepayers electing to pay their rates in full due
15 February 2021 and the third instalment due 28 February 2021.

Policy/Relevant Law

Section 97 — Quarterly Budget Report of the Local Government Act 2020 states:

1 As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer
must ensure that a quarterly budget report is presented to the Council at a Council meeting which
is open to the public.

2 A quarterly budget report must include—

(a) a comparison of the actual and budgeted results to date; and
(b) an explanation of any material variations; and
(c) any other matters prescribed by the regulations.

3 In addition, the quarterly report of a financial year must include a statement by the Chief Executive

Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the

principles of sound management and this report assists Council in meeting that requirement.

Innovation and Continuous Improvement
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided.

Stakeholder Collaboration and Community Engagement
Council’s financial performance reports are published quarterly.
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RECOMMENDATION

That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators for the period ended 31 March 2021 be received and adopted.

MOVED CR ALLGOOD
SECONDED CR BURRIDGE

That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial
Performance Indicators for the period ended 31 March 2021 be received and adopted.

CARRIED 4439/21

ATTACHMENTS
Income statement, Balance Sheet, Statement of Cash Flows and Financial Performance Indicators provided as

Attachment 3.1.
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Comprehensive Income Statement for the nine months ended 31 March 2021

Income

Rates and charges

Statutory fees and fines

User fees

Contributions - cash capital

Contrbutions - cash operating

Contributions - non-monetary assets

Grants - Operating (recurrent)

Grants - Operating (non-recurrent)

Grants - Capital (recurrent)

Grants - Capital (non-recurrent)

Net gain/(loss) on disposal of property, plant and
equipment, infrastructure

Other income

Fair value adjustments for investment property

Share of net proﬁts/(losses) of associates and joint
ventures accounted for by the equity method

Total income

Expenses

Employee costs

Matenals and services

Bad and doubtful debts
Depreciation and amortisation
Borrowing costs

Other expenses

Total expenses
Surplus for the year

Other comprehensive income
Other

Total comprehensive result

PN
N\
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Original ~ Current YTD YTD YTD
Budget Budget Budget Actual  Variance Variance
$'000 $'000 $'000 $'000 $'000
17,702 17,502 17,531 17,549 18 0%
176 176 132 115 (17) -13%
1,654 1,654 1,241 633 (608) -49%
- - - 8 3 0%
93 93 89 87 ) 2%
= = = = = 0%
7,392 4,234 3,176 3267 92 3%
225 225 169 1,817 1,648 977%
3,461 3,461 2,596 1,461 (1,135) -44%
625 625 469 2,809 2,340 499%
48 48 36 46 10 28%
325 a5 244 163 (81) -33%
= - = » - 0%
» ” = = - 0%
31,701 28,543 25,681 27,955 2,275
12,077 12,077 9,058 8,987 (71) -1%
7620 9285 5464 4973 (491) 9%
= o e « o 0%
6,888 6,888 5,166 5,166 « 0%
118 118 47 47 = 0%
337 337 185 180 (5) -3%
27,040 28,705 19,920 19,353 (567) -3%
4,661 (162) 5,761 8,602 2,841 49%
4,661 (162) 5,761 8,602 2,841

Printed 14/04/2021 5:09 PM
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Attachment 2
Balance Sheet as at 31 March 2021

Assets

Current assets

Cash and cash equivalents
Trade and other recervables
Financial assets

Inventories

Non-current assets classified as held for sale

Other assets

Total current assets

Non-current assets

Trade and other recervables

Investments in regional library corporation

Property, plant and equipment, infrastructure

Investment property
Intangible assets
Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables

Trust funds and deposits

Unearned Income

Provisions

Interest-bearing loans and borrowings

Total current liabilities

Non-current liabilities

Provisions

Interest-bearing loans and borrowings
Total non-current liabilities

Total liabilities

Net Assets

Equity
Accumulated surplus
Reserves

Total Equity

31/03 /2021

$'000

18,715
6,514
80

25,109

13

230,728
1,315

232,056
257,165

693
2,693

2,612
34
6,032

282
2,735
3,017
9,049

248,116

84,575
163,541

248,116

30/06/2020

$'000

19,533
2,697

76

14
22,320

14

224517
1315

225 846
248,166

1,379
288
1,219
2,613
135
5,634

282
2,735
3,017
8,651

239,515

75,974
163,541

239,515

Ip-
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Printed 14/04/2021 5:09 PM
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Attachment 3
Statement of Cash Flows for the nine months ended 31 March 2021
Forecast
Nine months to Year End to
31/03/2021 30/06/2021
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash flows from operating activities
Rates and charges 13,765 17,702
Statutory fees and fines 115 176
User fees 679 1,019
Grants - operating 4,666 4,759
Grants - capital 3,502 4,086
Contnbutions - monetary 105 113
Interest recetved 52 202
Dividends received - -
Trust funds and deposits taken 2,060 -
Other receipts 119 123
Net GST refund/payment 1,153 597
Employee costs (8,915) (12,077)
Materials and services (6,543) (9,567)
Trust funds and deposits repaid - -
Other payments (183) (337)
Net cash provided by (used in) operating activities 10,375 6,796
Cash flows from investing activities
Payments for property, plant and equipment, infrastructure (11,185) (17,111}
Proceeds from sale of property, plant and equipment,
infrastructure 140 238
Proceeds from investments - -
Net cash provided by (used in) investing activities (11,045) (16,873)
Cash flows from financing activities
Finance costs (47) (118)
Repayment of borrowings (101) (134)
New borrowings = =
Net cash provided by (used in) financing activities (148) (252)
Net increase (decrease) in cash and cash equivalents (818) (10,329)
Cash and cash equivalents at the beginning of the financial year 19,533 19,533
Cash and cash equivalents at the end of the period 18,715 9,204

Printed 14/04/2021 5:10 PM

e,



18 MAY 2021 A
L=

COUNCIL MEETING MINUTES \
\\\ -

Ararat Rural City

Attachment 4
Financial Performance Indicators for the nine months ended 31 March 2021 Result Material Variations

LIQUIDITY
Dimension - Operating position

Indicator - Adjusted underlying result

Meastve - Adjusted wderlying surplus (or deficit) 2801%

[Adjusted underlying surplus (deficit)/ Adjusted underlying revenue] x100 Outside The adjusted underlying result of

Expected 23.01% is high because the total
Range amount of rates & charges has been

recognised as income and the
expenses are only for part of the
financial year.

Expected range in accordance with the Local Government Performance Reporting -20% to 20%
Framework

Indicater of the broad objective that an adjusted underlying surplus should be generated in the ordinary
course of business. A surplus or increasing surplus suggests an improvement in the operating position

Dimension - Liquidity
Indicator - Working capital
Measure - Curvent assels compared fo cuvrent Labiities 416%
[Current assets / Current liabilities] =100 Outside The working capital ratic of 416% is
Expected high because:
Range a) the total amount of rates &
charges raised is included as a
current asset
bythe $3.158 million advanced
payment of the Victorian Grants
Commmission
<) the $2.725 millien loan to fund
the Alexandra Oval Community &
Recreation Centre & Ararat Town
Hall upgrade is recognised as a non-
current liability.
d) Council has a number of reserves
with funds set aside for specific
purposes.
¢) Unspent capital works atyear end

Expected range in accordance with the Local Government Performance Reporting 100% to 400%
Framework

Indicater of the broad cbjective that sufficient working capital is available to pay bills as and when they
fall due. High or increasing level of working capital suggests an improvement in liquidity

Indicator - Unrestricted cash
Ueressricted cash compared 1o curvvent liabilities 137.52% Mo material variation
[Unrestricted cash / Current liabilities] x100

Expected range in accordance with the Local Government Performance Reporting 10% to 300%
Framework

Indicater of the broad objective that sufficient cash which is free of restrictions is available to pay bills
as and when they fall due. Figh or increasing level of unrestricted cash suggests an imprevement in
liquidity

OBLIGATIONS

Dimension - Obligations
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Financial Performance Indicators for the nine months ended 31 March 2021 Result Material Variations

Indicator - Loans and borrowings

Measuve - Loans and bovvowings compared to vates 15.78% No material variation
[Interest bearing loans and borrowings / Rate revenue] x100

Expected range in accordance with the Local Government Performance Reporting 0% to T0%

Framework

Indicator of the broad objective that the level of interest bearing loans and borrowings should be
appropriate to the size and nature of a council’s activities. Low or decreasing level of loans and
borrowings suggests an improvement in the capacity to meet long term obligations

Loans and borvowings vepayments compared fo vates 1.12% No material variation
[Interest and principal repayments on interest bearing loans and borrowings / Rate
revenue] x100

Expected range in accordance with the Local Government Performance Reporting 0% ta 20%
Framework

Indicator - Indebtedness
Measure - INon-current liabilities compared o own source vevenue 16.30% No material variation

Non-current liabilities / Own source revenue] x100

Expected range in accordance with the Local Government Performance Reporting 2% ta T0%
Framework

Indicater of the broad cbiective that the level of long term liabilities should be appropriate to the size
and nature of a Council’s activities. Low or decreasing level of long term liabilities suggests an
improvement in the capacity to meet long term obligations

Indicator - Asset renewal (& Asset Upgrade inciuded now also)
Measwre - Asset venewal & Upgrade compaved o depreciation 214.25%
[Asset renewal expenses / Asset depreciation] x100 Outside The asset renewal & upgrade
permissable indictor is favourably outside the
Range expected range with §8.904 million
renewal and §2.164 million invested

in assets to 31 March 2021

Expected range in accordance with the Local Government Performance Reporting 40% to 130%
Framework

Indicater of the broad objective that assets should be renewed as planned. High or increasing level of
planned asset renewal being met suggests an improvement in the capacity to meet long term obligations

STABILITY
Dimension - Stability
Indicator - Rates concentration

Mezswre - Rates compared to adpusted underlying vavenus 659.81%

[Rate revenue / Adjusted underlying revenue] x100 No materal variation
Expected range in accordance with the Local Government Performance Reporting 30% to 80%

Framework

Indicator of the broad cbijective that revenue should be generated from a range of scurces. High or
increasing range of revenue sources suggests an improvement in stability

Indicator - Rates effort

Measure - Rates compared to property values 0.53% No material variation
[Rate revenue / Capital improved value of rateable properties in the municipality]

=100

Expected range in accordance with the Local Government Performance Reporting 0.15t0 0.75%

Framework
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Indicator of the broad objective that the rating level should be set based on the
community’s capacity to pay. Low or decreasing level of rates suggests an
improvement in the rating burden

EFFICIENCY

Dimension - Efficiency

Indicator - Expenditure level

Measure - Excpenses per property assessment $3,586.88 No material variation
[Total expenses / Number of property assessments]

Expected range in accordance with the Local Government Performance Reporting $2000 to §5,000

Framework

Indicator of the broad objective that resources should be used efficiently in the delivery of services.

Low or decreasing level of expenditure suggests an improvement in organisational efficiency

Indicator - Revenue level

Measwre - Average vesidential vate per vesidential property assessment $1,854.93 No material variation
[Residential rate revenue / Number of residential property assessments]

Expected range in accordance with the Local Government Performance Reporting $700 to §2,000

Framework

Indicater of the broad objective that resources should be used efficiently in the delivery of services.
Low or decreasing level of rates suggests an improvement in organisational efficiency
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3.2 POLICY REVIEW — COUNCILLOR GIFTS POLICY

RESPONSIBLE OFFICER: GOVERNANCE AND ADMINISTRATION COORDINATOR
DEPARTMENT: CEO's OFFICE
REFERENCE: 2259

OFFICER CONFLICT OF INTERESTS:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Council policies are updated as part of an ongoing policy and procedure review process.

The Councillor Gifts Policy was last reviewed on 23 February 2021, the policy has recently been updated to reflect
some additions required to the policy and is presented to Council for consideration:
DISCUSSION

The Councillor Gifts Policy has undergone a further review since being adopted in February 2021.

The main additions to the Councillor Gifts Policy are as follows:

Addition of new section “Records of gifts in Personal Interests Returns:

Councillors must lodge an initial and biannual interests returns, which contain matters prescribed in the
Local Government (Governance and Integrity) Regulations 2020.

A personal interests return must include the details of any gift received by the specified person, the
value of which equals or exceeds $500 or the threshold amount fixed by the Secretary, including gifts
in the form of goods or services and multiple gifts that together equal or exceed that amount, which
was received at any time since the specified person lodged the preceding initial or biannual personal
interests return.

A summary of the personal interests returns are made available on Council’s website.”

Under the heading “Declaration of Gifts”, include wording:

The following details are required at a minimum when declaring a gift:
e Name and signature of Councillor
e Received from
e Date received, offered or declined
e Relationship to gift provider
e Description of gift
e Value of gift (estimated if unknown)

The reference to $20 in the document has been increased to $50.

Under “Terms/Definitions”:

s,
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Add Personal Interests Returns sections 132-136 of the Local Government Act 2020.

Under “References”:

Include — Local Government (Governance and Integrity) Regulations 2020
Under “Related Documents”

Include — Public Transparency Policy

The changes to the policy have been highlighted in the attached document.

The Councillor Gifts Policy will be updated on the Council website following adoption.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good governance through leadership

Budget Implications
There are no budget implications relating to the adoption of these policies.

Policy/Relevant Law

The following sections of the Local Government Act 2020:
Section 3 — Definitions — Gift

Section 3 — Definitions — Gift disclosure threshold

Section 127 — General Conflict of Interest

Section 128 — Material Conflict of Interest

Section 128(3)h and (4) — Disclosable Gifts

Sections 132-136 — Personal Interests Returns

Section 137 — Anonymous Gift Not to be Accepted,
Section 309 — Certain Gifts Not to be Accepted.

Risk Assessment
Clarity and transparency of Council Policies.

Innovation and Continuous Improvement

The regular review and adoption of Council’s policies will ensure that Council continues to work in accordance
with its established procedures, and within legislative requirements.

Stakeholder Collaboration and Community Engagement

The Chief Executive Officer presented the Councillor Gifts Policy to the Councillor briefing held on 11 May 2021.
RECOMMENDATION

That Council adopt the Councillor Gifts Policy.
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MOVED CR BEALES
SECONDED CR SANDERS

That Council adopt the Councillor Gifts Policy.

CARRIED /21

ATTACHMENTS
Councillor Gifts Policy is provided as Attachment 3.2.
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Councillor Gifts
Policy

DOCUMENT CONTROL

Category Type: Policy
Type: Council
Responsible Officer: Governance and Administration Coordinator

| Last Review Date: 23 February 2021

Date Approved: 18 May=23-February 2021
Next Review Date: February 2025

| Revision No: 8%
Stakeholder Engagement:
Councillors

Chief Executive Officer
Governance and Administration Coordinator
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INTENT

This Policy is to ensure that all Councillors exercise care and discretion when being offered gifts,
gratuities and favours in kind to ensure that there is no actual or perceived conflict of interest.

POLICY

This policy is founded on the requirement for transparency and seeks to minimise improper practices
and maintain the Council’s good reputation.

Councillors should at all times be aware of the Local Government Act 2020 provisions regarding gifts
especially in relation to conflict of interests and election donations. Councillors will take action as
required by this policy.

Accordingly, the actions of Councillors must be consistent with those principles.
The following general principles apply:

Gift Disclosure Threshold
Councillors are prohibited from accepting gifts that equal or exceed the gift threshold unless they
know the name and address of the person making the gift.

Anonymous Gifts

Section 137 of the Local Government Act 2020 - Ancnymous gift not to be accepted

1T Subject to subsection (2), a Councillor must not accept, directly or indirectly, a gift for the benefit
of the Councillor the amount or value of which is equal to or exceeds the gift disclosure threshold
unless—

(a) the name and address of the person making the dift are known to the Councillor; or
(b)  atthe time when the gift is made—
(i) the Councillor is given the name and address of the person making the gift; and
(i) the Councillor reasonably believes that the name and address so given are the true
name and address of the person making the gift.

Penalty: 60 penalty units.

(2)  Ifthe name and address of the person making the gift are not known to the Councillor for whose
benefit the gift is intended, the Councillor is not in breach of subsection (1) if the Councillor
disposes of the gift to the Council within 30 days of the gift being received.

3) In addition to the penalty specified in subsection (1), a Councillor who is found guilty of a

breach of that subsection must pay to the Council the amount or value of the gift accepted in

contravention of that subsection.

If for any reason a Councillor finds themselves in possession of a gift when they don't know the name
and address of the person who gave the gift, the Councillor can give the gift to the Council within 30
days to avoid committing an offence

Gifts must never be sought
Councillors must not solicit, demand or request gifts or any personal benefit for themselves or another
person by virtue of their position.

No Sense of Obligation
No gift may be accepted that could influence, or be perceived to influence, a Councillor in the
performance of their public or professional duties.

Prohibited Gifts
Monetary gifts of any value must not be accepted. This includes cash, gift cards and vouchers.
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Token Gifts
| Gifts of a token values (less than $520) may be accepted by Councillors, provided that the Councillor
advises the Mayor of the gift.

The following should be used as a guide in determining whether to accept token gifts. Such gifts may
be accepted only when the following has been considered:
s Such a gift is offered in an open or public forum and refusal would be obviously discourteous
s Acceptance would not cause any potential perceived or actual compromise or conflict of
interest
 The gift does not have a significant monetary value
e The gift is not offered on a regular basis.

There is no requirement to record token gifts in the Gift Register, unless the cumulative value of a gift
| from the same provider exceeds $520.

Official Gifts

From time to time individuals or organisations may offer gifts of goodwill to the Council organisation.
The Chief Executive Officer will ensure that any such official gift is recorded in the Council Gifts
Register.

Councillors may be involved in conferences or social, cultural, community, industry events where
official gifts are presented or exchanged. Where it would appear to be impolite or inappropriate to
decline the offer, it is reasonable for official representatives of Council to accept official gifts on behalf
of Council. Unless otherwise determined as set out below, such gifts shall be considered to be the
property of Council and may be displayed in an appropriate and secure location for public viewing.

In some circumstances, including where the item may not be suitable for public display or the gift is of
a personal nature to the recipient, the Chief Executive Officer will use their discretion as to the
appropriate use of the official gift.

A record will be made in the Council’s Gift Register in the event that the gift is used for purposes other
than Council purposes.

Significant Occasion Gifts
A Councillor may accept a significant occasion gift on behalf of Ararat Rural City Council.

A significant occasion gift to the Mayor must not exceed $500. A significant occasion gift to a
Councillor must not exceed $250.

All significant occasion gifts must be declared and the details recorded in the Council Gifts Register.

Gifts of Appreciation

Demonstrating appreciation for services received from Council should not involve the presentation of
a gift or benefit. Acceptable alternatives may include a letter of thanks or a thank you card as these
are considered less likely to result in a situation that may compromise or be perceived to compromise
either party.

If such a gift is offered in an open or public forum and refusal would be obviously discourteous or
acceptance would cause any potential perceived or actual compromise or conflict of interest, the gift
may be accepted but is to be surrendered to the Chief Executive Officer for a decision as to the
appropriate disposal.

Multiple gifts from the same person/organisation are considered inappropriate and should not be
accepted.

.
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All gifts of appreciation, whether accepted or declined, are to be recorded in the Council Gifts
Register.

Hospitality
Councillors, in an official capacity, will from time to time receive invitations of hospitality to attend
various functions and events.

Where hospitality is only modest in nature and provides an opportunity to network or undertake
business of a common purpose, it may be appropriate to accept such invitations.

Incidental refreshments at meetings, working lunches, or similar, are not considered to be a gift and
need not be recorded unless they occur at a frequency that may give rise to the perception of a
conflict of interest under the Local Government Act 2020.

In some circumstances a Councillor may attend the event if the Council either fully reimburses the
organisation for the full cost of the hospitality or if the Councillor personally pays for their own
attendance.

If acceptance of the hospitality is likely to create the impression that an attempt is being made to
compromise the impartiality of the Councillor, or could be perceived as a conflict of interest, the offer
of hospitality should be politely declined.

Offers of hospitality, whether accepted or declined, must be recorded in the Council Gifts Register.

Awards and Prizes Won at Conferences/ Seminars

| Prizes or awards valued at over $520 that are won at functions attended at Council's expense, must
immediately become the property of Council. The Supreme Court has ruled that such prizes or
awards are owned by the person/organisation providing 'consideration’ for the attendance.

Councillors attending functions as Council representatives, and who make no financial contribution to
the attendance, lose entitlement to any award or prize won as a result of attending the function,
| e Circumstances in which a person may be entitled to keep a prize or award over $520 are
where personal payment has been made for the attendance, or the person pays for a raffle
ticket that wins a prize. In each case the recipient has provided consideration for the
prizefaward and may lay legal claim to its title; and
» Froman ethics point-of-view, recipients of such prizes could potentially be seen as being
influenced by the sponsor of the prize. Prizes and awards valued at over $520 must therefore
be reported as soon as possible to the Chief Executive Officer, who must determine the
ownership of the item and the appropriate action to be taken, as per this policy.

Benefits

A Councillor must not knowingly accept travel or hospitality (including meals and accommodation)
sponsored wholly or partly by any person, organisation or business, where such acceptance implies
an obligation on the recipient.

However, reasonable hospitality may be accepted in circumstances where it is:
+ approved by the Mayor on the advice of the Chief Executive Officer;
* provided at a function or event where the person is acting in an official capacity on behalf of
Council;
 provided at rates that are openly available to people other than Councillors; or
o of value less than $520 and by reason of its triviality could not be construed as creating an
obligation.

s, %
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Remote or Insignificant Interest

If the acceptance of a gift, benefit or hospitality relates to an interest that is remote or insignificant in
accordance with 128 of the Local Government Act 2020, the Councillor will not be considered to
have a conflict of interest.

Campaign Donation Returns
Division 10 of the Local Government Act 2020 outlines the requirements in relation to Campaign
Donation Returns.

e Section 309 - Certain gifts not to be accepted

It is unlawful for a Candidate or a person acting on behalf of a \ Candidate to receive during the
donation period a gift made to or for the benefit of the Candidate, being a gift the amount or value of
which is equal to or exceeds the gift disclosure threshold unless:
a) the name and address of the person making the gift are known to the person receiving the
gift; or
b) atthe time when the gift is made
i. the person making the gift gives to the person receiving the gift the person's name
and address; and
ii. the person receiving the gift has no grounds to believe that the name and address so
given are not the true name and address of the person making the gift.

Conflict of Interest

Gifts must not be accepted which give the appearance of a conflict of interest, A conflict of interest
means a general conflict of interest within the meaning of section 127 of the Local Government Act
and a material conflict of interest within the meaning of section 128 of the LGA.

A general conflict of interest is where an impartial, fair-minded person would consider that a person’'s
private interests could result in that person acting in a manner that is contrary to their public duty.

A material conflict of interest is where an affected person would gain a benefit or suffer a loss
depending on the outcome of the matter. The benefit may arise or the loss incurred either directly or
indirectly and in a pecuniary or non-pecuniary form. A relevant person means a person who is a
Councillor, member of a delegated committee or a member of Council staff.

Records of gifts in Personal Interests Returns

Councillors must lodge an initial and biannual interests returns, which contain matters prescribed in
the Local Government (Governance and Integrity) Regulations 2020.

A personal interests return must include the details of any qift received by the specified person, the
value of which equals or exceeds $500 or the threshold amount fixed by the Secretary, including gifts
in the form of goods or services and multiple gifts that together equal or exceed that amount, which
was received at any time since the specified person lodged the preceding initial or biannual personal
interests return.

A summary of the personal interests returns are made available on Council's website.

PROCEDURAL GUIDELINES

Declaration of Gifts

| Any gift, benefit, award or prize over $520 must be declared and the details recorded on the Council’s
Gift Register which is administered by the Governance Unit. It is the individual's responsibility to

‘ complete the appropriate form and forward it to the Governance Unit.

The following details are required at a minimum when declaring a gift:
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e Name and signature of Councillor
o Receivedfrom

e Date received, offered or declined
e Relationship to gift provider

e Description of qift
e Value of gift (estimated if unknown)

Surrendered gifts immediately become ‘public property’ and will be disposed of in accordance with the
‘Disposal of Gifts’ process as set out below.

A gift declined must also be disclosed. Disclosure that the gift has been declined and returned
protects the Councillor and highlights any systematic patterns. Gifts declined in the presence of the
gift giver do not need to be disclosed.

The GIFT Test
The Victorian Public Sector Commission’s GIFT test is a good example of what to think about when
deciding whether to accept or decline a gift, benefit or hospitality.

Who is providing the gift, benefit or hospitality and what is
their relationship to me?
Giver

G

Does my role require me to select contractors, award grants,
regulate industries or

determine government policies? Could the person or
organisation benefit from a decision | make?

Are they seeking to gain an advantage or influence my
decisions or actions?
Influence

Has the gift, benefit or hospitality been offered to me publicly or
privately? Is it a courtesy, a token of appreciation or valuable
non-token offer? Does its timing coincide with a decision | am
about to make?

Are they seeking a favour in return for the gift, benefit or
hospitality ?
Favour

Has the gift, benefit or hospitality been offered honestly? Has
the person or organisation made several offers over the last 12
months? Would accepting it create an obligation to return a
favour?

2528




18 MAY 2021
COUNCIL MEETING MINUTES

Councillor Gifts Policy

PN
N\

Ararat Rural City

e
\ =

Ararat Rural City

Would accepting the gift, benefit or hospitality diminish
public trust?
T Trust

How would the public view acceptance of this_gift, benefit or
hospitality? What would my colleagues, family, friends or
associates think?

GIFT VALUE ACTION

Any Gift, Benefit, Award or Prize Under $520 Nil

Any Gift, Benefit, Award or Prize $520 - $1080 Declare and Retain

Any Gift, Benefit, Award or Prize Over $1080 Declare and Surrender

Cash or Gift Card Any Value Decline and Declare

Disposal of Gifts

The Chief Executive Officer may dispose of gifts by any of the following methods:

Return to sender;

Reduction to scrap; or
Destruction.

Return to the original recipient;

Disposal by resolution of Council;
Transfer to other public agencies or authorities;

Transfer as a gift to a recognised charitable, aid or non-profit organisation;
Archival action by the Victorian Museum or State Library;

If a gift does not have a public value or is not of particular significance regarding its historical, cultural
or protocol value, or was given to a Councillor by virtue of the discharge of that person’s duties, the
recipient may, at the discretion of the Chief Executive Officer, buy the gift from Council. The purchase
price must be the manufacturer's wholesale value of the gift in the place of origin at the time of
purchase as determined by the Chief Executive Officer, less $50. If there is difficulty in assessing the
value, a valuation must be obtained by Council from an appropriately experienced person or body.

Policy Breaches

As per theCouncillor Code of Conduct, Councillors committed to the following:

» We commit to compliance with our statutory obligations in relation to gifts and hospitality. Ve also
undertake to comply with Council’s policy to disclose all gifts, gratuities and favours in kind offered
and/or accepted in my capacity as a Councillor, in accordance with the Council's Gifts, Gratuities

and Favours in Kind Policy.

¢ [naddition, we commit to notify the Chief Executive Officer if in the conduct of our duties, we

receive an inappropriate offer of a gift or hospitality of any kind.

Councillors also committed to ensure their behaviours do not bring discredit to Council and committed
to not intentionally misuse their position to gain or attempt to gain directly or indirectly, an advantage

for themselves or for any other person.

Councillors must take all reasonable steps to ensure that their immediate family members (parents,
spouse, children and siblings) do not receive gifts or benefits that give rise to the appearance of being

an attempt to gain favourable treatment.
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Where a gift is received on behalf of the Council, the gift becomes the property of the Council. For
transparency and accountability purposes, these gifts will be recorded in the Council’s Gift Register.

Gifts egual to or above the gift disclosure threshold received in the twelve months prior to election
from a person or body that has a direct interest in a matter may give rise to an interest because of
receipt of an applicable gift.

Campaign donations must be disclosed in the campaignh donation return.

Councillors must not seek or accept any immediate or future reward or benefit in return for
performance of any duty or work for the Council.

Any breaches of this Policy in the case of a Councillor will be to the provisions of the Local
Government Act 2020.
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TERMS/DEFINITIONS

TERM DEFINITION

Benefit Something which is believed to be of value to the receiver, such as a
service i.e. access to a sporting event, preferential treatment, access to
confidential information, accommodation, personal services, pleasure or
holidays.

Bribe -A bribe is an offer of money or other inducement made with the intention

to corruptly influence a Councillor, officer or contractor in the performance
of their duties. Bribery or attempted bribery of a public official is a criminal
offence.

Conflict of Interest

LGA 2020 $126-131

The Local Government Act 2020 requires Councillors to declare General
or Material Conflicts of Interest.

A conflict of interest is a conflict between a Councillor’s public duty to act
in the best interest of the Council and their private interests (financial or
non-financial). A conflict exists whether it is:
s Real —it currently exists
» Potential — it may arise, given the circumstances
¢ Perceived — members of the public could reasonably form the
view that a conflict exists, or could arise, that may improperly
influence the person’s performance of their duty to the Council,
now or in the future.

Git (LGA 2020 s3(1))

Section 3 of the Local Government Act 2020 defines a gift as meaning
any disposition of property otherwise than by will made by a person to
another person without consideration in money or money’s worth or with
inadequate consideration, including

a) the provision of a service (other than volunteer labour); and

b) the payment of an amount in respect of a guarantee; and

c) the making of a payment or contribution at a fundraising function.

Gift Disclosure
Threshold
(LGA 2020 s3(1))

Means $500 or a higher amount or value prescribed by the regulations
and notwithstanding the limits specified in this policy

Gift Disclosure (LGA
2020 $128 (3)(h) and
(4)

Section A Disclosable Gift means one or more gifts with a total value of,
or more than $500 that was received from a person in the 5 years
preceding the decision on the matter:

(a) if the relevant person held the office of Councillor, was a member
of Council staff or was a member of a delegated committee at the
time the gift was received; or

(b) if the gift was, or gifts were, or will be, required to be disclosed as
an election campaign donation—

but does not include the value of any reasonable hospitality received by
the relevant person at an event or function that the relevant person
attended in an official capacity as a Councillor, member of Council staff or
member of a delegated committee.

To accord with the LGA on public transparency, The Ararat Rural City
Council policy is that ALL gifts, or offers whether accepted or not, are
disclosable.

2531



18 MAY 2021
COUNCIL MEETING MINUTES

Councillor Gifts Policy

Ararat Rural City

30

PN

N\

Ararat Rural City

Hospitality Where a meal or service is offered which has more than nominal value
and is not viewed as being connected to official Council business or part
of the accepted meal at a conference or seminar.

Official Gift A gift received by Councillors as representatives of the City or Council.

These gifts may be received from a Sister City, organisations or
corporations that are bestowing a corporate gift (e.g. plaques, plates,
vases, trophies, art work) or souvenir to the City, or as a token of
appreciation for a contribution to a conference or industry event.

Personal Interests
Returns
LGA 2020 £132-136

Councillors must lodge an initial and biannual personal interests returns
with the Chief Executive Officer, which contain matters prescribed in the
Local Government (Governance and Integrity) Requlations 2020.

Prohibited Gift

Monetary gifts of any value including: cash, credit, gift cards, vouchers

Significant Occasion
Gift

A gift, which may be given by Council to the Mayor or a Councillor as a
gesture of goodwill for official or ceremonial purposes.

Token Gift

Is of such a nature and minimal value (under $520) that it could not
reasonably be regarded as capable of influencing any actions or
decisions of the relevant person in relation to the matter. The token gift
does not create a sense of obligation in the receiver that will influence, or
appear to influence, the exercise of their official duties. In the event that a
gift might reasonably be perceived to influence, or appear to influence,

the recipient, it cannot be defined as a token gift.

ADMINISTRATIVE UPDATES

It is recognised that, from time to time, circumstances may change leading to the need for minor
administrative changes to this document. Where an update does not materially alter this document,
such a change may be made administratively, Examples include a change to the name of a Council
department, a change to the name of a Federal or State department, and a minor update to legislation
which does not have a material impact. However, any change or update which materially alters this
document must be by resolution of Council.

REFERENCES
# | ocal Government Act 2020.

Local Government (Governance and Integrity) Regulaticns 2020
IBAC Local Government Integrity Framework Review (March 2019)
Victorian Public Sector Commission — ‘GIFT’ test

RELATED DOCUMENTS

Gift Register

Gifts Register Form

Personal Interest Return

Councillor Code of Conduct

Fraud and Corruption Policy

Public Transparency Policy

APPENDICES
Nil.
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3.3 VICTORIAN ELECTORAL COMMISSION'S
REPORT ON THE 2020 ARARAT RURAL CITY COUNCIL GENERAL ELECTION

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO'S DEPARTMENT
REFERENCE: 2085

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report is presented to Council to receive the Victorian Electoral Commission’s report on the 2020 Ararat
Rural City Council general election.

DISCUSSION

Regulation 83(1) of the Local Government (Electoral) Regulations 2020 (the Regulations) states that the Victorian
Electoral Commission (VEC) must prepare a report to the Chief Executive Officer on the conduct of the election
within the period of 6 months after election day.

Further, regulation 93(3) states that the Chief Executive Officer must ensure that the report from the VEC on the
2020 Ararat Rural City Council general election is submitted to the Council at the earliest practicable meeting of
the Council held after the report is received.

The VEC provided Council with a copy of the report on 19 April 2021, below is a snapshot of some items of
interest from the report.

2020 Ararat Rural City Council general election
The 2020 Ararat Rural City Council general election was carried out in October 2020 by postal vote, with election
day being 24 October 2020. Results were declared by the VEC on 4 November 2020 at the Gum San Great Hall.

COVID-19 requirements

The Gum San Great Hall was chosen as the venue for Council’s general election as it allowed the required space
needed to meet the COVID safe election plan requirements. These requirements included meeting health,
safety, social distancing and hygiene obligations for voters, election staff, Councils, candidates and all other
stakeholders. The election office was open to the public by appointment only.

Candidates
Nominations for the election opened at 9am on Thursday 17 September 2020 and closed at 12 noon on Tuesday
22 September 2020. At the close of nominations 12 candidates had nominated for election to Council.

Voting and Ballot papers

e No requests for redirection of ballot papers were received.

e No early vote requests were received by the VEC.

e 8,955 ballot packs were mailed out between 6 October 2020 and 8 October 2020.
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e 169 ballot packs were returned to the election office, most due to the addressee not residing at the address.
e No unenrolled votes were issued.

e 192 replacement ballot packs were issued during the voting period.

e 6,605 returned ballot papers received by close of business 6pm on 23 October 2020.

e 1,100 ballot papers envelopes accepted during the extended postal vote receipt period.

e 7,705 ballot papers in total returned.

e 184 returned ballot paper envelopes set aside.

e Atotal of 7,521 ballot paper envelopes were admitted to the extraction process.

Election participation

Overall the participation rate in the Ararat Rural City Council election was 85.68%, which was higher than the
State average of 85.68% (excluding Melbourne City Council) and higher than the 80.53% rate for the 2016 Ararat
Rural City Council general election.

The overall informal voting rate recorded at the 2020 general election was 4.10%, compared with the State
average of 4.76% and the 2016 Ararat Rural City Council general election rate of 5.77%.

Complaints

The VEC received two written complaints in relation to the election of Ararat Rural City Council. One was in
relation to the administration of the election and the other was in relation to the conduct of a participant in the
election.

The VEC’s 2020 report on the Ararat Rural City Council general election is included as an attachment to this
report.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good governance through leadership

Budget Implications
There are no budget implications in relation to this report.

Policy/Relevant Law

Local Government (Electoral) Regulations 2020:

83(1) - The VEC must prepare a report to the Chief Executive Officer on the conduct of the election within the
period of 6 months after election day; and

83(3) - The Chief Executive Officer must ensure that the report is submitted to the Council at the earliest
practicable meeting of the Council held after the report is received by the Chief Executive Officer.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
This report is presented as a requirement of the Local Government (Electoral) Regulations 2020.

Innovation and Continuous Improvement

In January 2021 Council provided feedback to the VEC in relation to the 2020 Local Government Elections. This
feedback will assist the VEC for future local government election projects.
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Stakeholder Collaboration and Community Engagement
The VEC has provided regular progress reports throughout the duration of the general election process.

The Chief Executive Officer and staff have provided assistance to VEC officers during the election process.

The Chief Executive Officer presented the Victorian Electoral Commission’s Report on the 2020 Ararat Rural
City Council General Election to the Councillor briefing held on Tuesday 10 May 2021.

RECOMMENDATION

That the Victorian Electoral Commission’s Report on the 2020 Ararat Rural City Council General Election be
received.

MOVED CR BEALES

SECONDED CR BURRIDGE

That the Victorian Electoral Commission’s Report on the 2020 Ararat Rural City Council General Election be
received.

CARRIED 4440/21

ATTACHMENTS
1 VEC's Report on the 2020 Ararat Rural City Council General Election provided as Attachment 3.3.
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Victorian
Electoral
Commission

® State of Victoria
(Victorian Electoral Commission)
April 2021

This work, the Ararat Rural City
Council Election Report Local
Government elections 2020 is
licensed under a Creative
Commons Attribution 4.0 licence
[http://creativecommons.org/licen
ses/by/4.0/]. You are free to share
this work under that licence, on
the condition that you do not
change any content and you
credit the State of Victoria
(Victorian Electoral Commission)
as author and comply with the
other licence terms. The licence
does not apply to any branding,
including Government logos.

Level 11, 530 Collins Street
Melbourne Victoria 3000
T131832
info@vec.vic.gov.au
vec.vic.gov.au

Acknowledgement of Country

The Victorian Electoral Commission pays respect to Victoria's traditional cwners and their elders past
and present who have been custodians of this country for many thousands of years. Their living culture
and their role in the life of Victoria is acknowledged by the VEC.
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Letter of Transmittal

19 April 2021

Dr Tim Harrison

Chief Executive Officer
Ararat Rural City Council
PO Box 246

ARARAT VIC 3377

Dear Dr Harrison

Pursuant to Regulation 83 of the Local Government (Electoral) Regulations 2020, | submit this report to
the Chief Executive Officer of Ararat Rural City Council on the general election held in October 2020.

Yours sincerely

Warwick Gately AM
Electoral Commissioner
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Introduction

The Victorian local government general
elections are held every four years as

defined by the Local Government Act 2020
(Vic) (LG Act). In 2020, general elections were
held for 76 of the 79 Victorian councils’ with
Saturday 24 October marking election day. In
accordance with section 263(1) of the LG Act,
the Victorian Electoral Commission (VEC) is the
statutory election service provider for the
conduct of local government elections in
Victoria.

This report provides information on the 2020
Ararat Rural City Council general election
including details of the end-to-end service
delivery of electoral activities throughout the
election timeline. This report also provides
details of post-election items including
compulsory voting enforcement.

About the Victorian Electoral
Commission

The VEC is an independent statutory authority
established under the Electoral Act 2002 (Vic)
(the Electoral Act). The VEC’s principal
functions are to conduct State elections, local
government elections, certain statutory

elections and polls, commercial and community

elections, and to support electoral
representation processes for local councils and
the Electoral Boundaries Commission for State
electoral boundaries. The VEC is also
responsible for maintaining the Victorian
register of electors and administering political
funding and donation disclosure laws. The VEC
has a mandated role to conduct electoral
resedrch, provide communication and
education services, and inform and engage
Victorians in the democratic process.

' The South Gippsland Shire Councll was placed into
administration in mid-2019, The Council’s general election
has been postponed until October 2021. Casey City
Council and Whittlesea City Coungll were placed into

Warwick Gately AM is the appointed Electoral
Commissioner and Liz Williams is the appointed
Deputy Electoral Commissioner. The Electoral
Commissioner and Deputy Electoral
Commissioner report to the Victorian
Parliament in relation to the VEC's operations
and activities.

The Electoral Commissioner heads the VEC's
Executive Management Group that comprises
the Deputy Electoral Commissioner, the
Executive Director, Corporate Services and
seven Directors, each leading the main
functional areas of the VEC. Each Director acts
as subject matter expert within their legislative
responsibilities under the LG Act and the
Electoral Act.

The VEC has a dedicated local government
election program which is managed by Katrina
Collins and incorporates a range of programs,
projects and activities that are supported
through strategic planning, project
management, and process mapping. The
program is overseen by the VEC's Planning
Group and has sponsorship from the Executive
Management Group.

administration in early 2020, The Councils’ general
elections have been postponed until Gctober 2024,

Election Repert Local Government elections 2020
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Key changes

Changes in legislation

The new LG Act received royal assent on 24 March 2020 and introduced a number of changes, some
requiring immediate implementation and others to be implemented progressively. Those requiring
immediate implementation had a significant impact on the 2020 local government election program.

Following the LG Act completing its passage through Parliament, the VEC implemented the necessary
changes to the 2020 local government election program in response to the reforms as they applied to
the elections.

The key changes from the LG Act are as follows:

Local government electoral The default electoral structure for all local councils is single-councillor wards,
structures although some regional and rural local councils may be unsubdivided or
divided into wards with equal numbers of councillers in each ward.

The VEC is no longer responsible for conducting electoral representation
reviews of all local councils in Victoria.

An independent Local Government Electoral Representation Advisory Panel will
review council electoral structures. The panel includes the Electoral
Commissioner and other members appointed by the Minister for Local
Government.

Voting system The voting system (attendance or postal) is set by the Minister for Local
Government.

All local council elections are conducted according to the same voting system.

Enrolment and voters’ rolls Non-resident property owners need to apply to be enrolled {this change will be
implemented in stages leading up to the 2024 local government elections).

Amendments to the voters’ roll are completed by the VEC only (excluding
Melbourne City Council).

Candidate qualifications It is compulsory for local government candidates to complete mandatory
training prior to nominating for local government elections.

Neminations/candidate When nominating, candidates are required to declare they have completed the
statements mandatory Local Government Candidate Training.

The maximum number of words for a candidate statement was increased to
300 (350 for the Melbourne City Council Leadership Team and Councillor
Groups).

Election staff The term ‘Election Manager’ replaced ‘Returning Officer’ making the term
consistent with the Electoral Act 2002.

Extraordinary vacancies The VEC will fix the timeline for local council by-elections (previously fixed by
the Minister).
Changes to the countback process which now draws on a broader pool of

ballot papers to determine the successful candidate at a countback.

Compulsery voting From the 2024 local government general elections onwards, it will be
compulsory for everyone enrolled on a veters’ roll to vote.

Election Repert Local Government elections 2020 2
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The LG Act made other changes to the local
government electoral landscape, including:

operational and technical provisions for
electoral matters are now prescribed in the
Regulations rather than being contained in
the LG Act.

disputed election results are now heard by
the Victorian Civil and Administrative
Tribunal (VCAT).

On 8 May 2020, the Minister determined? that
all of the 2020 general elections would be held
by postal voting. As such, the VEC adjusted
preparations in response to the Minister’s
determination.

In addition. new Local Government (Electoral)
Regulations 2020 (the Regulations) came into
operation on 13 July 2020.

Response to public health crisis:
Coronavirus (COVID-19)

In response to the coronavirus (COVID-19)
global pandemic, a State of Emergency was
declared in Victoria on 16 March 2020. While
the VEC was well advanced in planning for the
elections, some uncertainty arose due to
speculation that the elections could be
rescheduled.

Following the Local Government Minister's
confirmation on 15 May 2020 that the 2020
local government elections would proceed, the
VEC’s operating model was adjusted to deliver
a compliant election while mesting health,
safety, social distancing and hygiene
obligations to voters, election staff, councils,
candidates and all other stakeholders.

On Wednesday 1 September 2020, the
Governor in Council made amendments to the
regulations to allow certain provisions to be
varied in response to the COVID-19 pandemic.
Specifically, the amendments allowed the VEC
to determine an appropriate method for eligible
candidates to lodge their nomination form and
pay their nomination fee electronically; and to
allow the Election Manager to determine the
maximum number of scrutineers that may be
present for any activity at any one time. The
amended regulations commenced the day after

2 The Minister published this decision in the Government
Gazette on 18 May 2020

they were made and remain in place until
26 April 2021,

On 29 September 2020, the Governor in
Council made further changes to the
Regulations to provide greater clarity of
mitigation options for any disruptions to the
veting timeline, including delays across the
postal network that could threaten the integrity
of the elections. The changes allowed the
Electoral Commissioner to alter the last day of
voting and/or the extended postal vote receipt
deadline if necessary. to maintain and protect
election integrity.

The VEC developed a COVIDSafe Election Plan®
in consultation with the Department of Health
and Human Services which complemented the
VEC’s Service Plan. The COVIDSafe Election
Plan outlined the VEC's actions and strategies
to deliver safe and compliant local government
elections.

The plan considered all electoral operations
and activities and included changes such as
(but not limited to):

acquiring larger election office spaces to
accommodate social distancing practices

+ moving operations from face-to-face to
online (when legislation permitted), for
example:

— the VEC's briefing meetings with individual
councils

— the candidate information sessions

« modifying the timeline for ballot paper
extraction and counting activities

» modifying scrutineer practices.

The VEC acknowledges the collaboration and
contributions of council officers in navigating
the changes required to the program due to
COVID-19.

3 WEC COVIDSafe election plan’ -
https:/fwwwvec vic.gov.au/about-us/publications/local-
council-election-reports-and-plans

Election Repert Local Government elections 2020
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Election dates

The key timelines that applied to the 2020 locdl government elections were as follows.

Deadline fixed by the VEC for council primary enrolment data
Close of roll

Opening of the election office to the public

Certification of the voters’ roll and opening of nominctions
Close of nominations

*Ballot draw

*Deadline for lodging candidate statements, photographs and
questionnaires

*General mdil out of ballot packs to voters

*Close of voting
Day prescribed as Election Day
*Close of extended postal vote receipt period

Declaration of election results

*Dates with asterisks relate to contested elections only.

Monday 13 July 2020

4 pm Friday 28 August 2020

Wednesday 16 September 2020

Thursday 17 September 2020

12 noon Tuesday 22 September 2020
From 1 pm on Tuesday 22 September 2020
12 noon Wednesday 23 September 2020
Tuesday é October to Thursday 8 October
2020

6 pm Friday 23 October 2020

Saturday 24 October 2020

12 noon Friday 30 October 2020

No later than Friday 13 November 2020

Election Repert Local Government elections 2020

Ararat Rural City

2543



18 MAY 2021
COUNCIL MEETING MINUTES

Ararat Rural City Council

About Ararat Rural
City Council

Ararat Rural City Council is comprised of
seven councillors elected from an unsubdivided
structure.

The electoral structure was last reviewed in
accordance with the Local Government Act 1989
through an electoral representation review in
2019,

Subsequent to the review, in April 2020 the
structure of Ararat Rural City Council was
determined by the Minister to remain as
unsubdivided in accordance with the new LG Act.

MOYSTON

Ararat Rural City Council
Councillors: 7

WILLAURA

LAKE BOLAC

Figure 1: The electoral structure of Ararat Rural
City Council at the general election held on
24 October 2020.

Voters’ roll

The VEC prepared the voters’ roll for the election
under section 8(2){(c) of the Electoral Act and in
accordance with section 249 of the LG Act. The
close of roll for the election was 4 pm on Friday
28 August 2020. Pursuant to section 249(4) of the
LG Act, the VEC certified the voters’ roll on
Thursday 17 September 2020.

At certification, the voters’ roll for the 2020
Ararat Rural City Council general election
included 8,955 enrolled voters.

Composition of the voters’ roll

The LG Act specifies that the voters’ roll for a local
government election is formed by combining two
separate lists of voters.

1. The Electoral Commissioner’s list (EC list) —
List of State electors that are enrolled within
that local government area.

2. The Chief Executive Officer’s list (CEQ list) -

List of council-entitled voters.

Refer to Appendix 1 for a breakdown of the
Ararat Rural City Council general election
voters’ roll.

Amendments to the voters’ roll

In accordance with section 250 of the LG Act, the
VEC is able to amend any error or omission in the
preparation, printing or copying of the voters’ roll,
or correct any misnomer or inaccurate description
of any person, place or thing on the voters’ roll.
Following the passage of the LG Act,
amendments to the voters’ roll are to be certified
by the VEC. All voters added to the roll were
issued with a ballot pack. Where a voter was
deleted from the roll after the mail-out of ballot
material, the VEC had systems in place to ensure
that returned ballot papers from the deleted
voters could be identified and excluded from the
extraction and count. Where roll amendments
were required, the total number of voters on the
roll was updated.

Following the close of roll, no amendments were
required to the Ararat Rural City Council voters’
roll.

Advertising and
communication
campaign
State-wide advertising

The VEC delivered a state-wide advertising
campaign to maximise public awareness and
participation amongst all eligible voters.
Campaign activities and consistent messaging
were delivered across two phases - enrolment
and voting — and through multiple traditional and
emerging mediums, including radio, digital and
social media, and offline/outdoor advertising.

Election Repert Local Government elections 2020
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Statutory advertising

The VEC published a series of statutory notices
throughout the election as required by the LG
Act. The notices included critical information
relevant to each milestone of the election timeline.

For the 2020 statutory notices, Ararat Rural City
Council nominated the following newspaper for
the statutory notices to appear in:

« Ararat Advocate

In 2020, the VEC established a new policy
position for statutory advertising in alignment
with the updated definition of “publish’ in the LG
Act. The policy position included the following:

all statutory and non-statutory election
advertising would be published on the YEC
website, and

where available, all statutory and non-
statutory election advertising would be
published in local newspapers and/or other
selected newspapers identified following
consultation with the council.

Refer to Appendix 2 for further information in
relation to the statutory advertising.

VEC website

The VEC provided council specific information
regarding the election on its website under the
‘2020 local council election’ page. The VEC
welbsite went live for the local government
elections in early August 2020. Whilst some
council specific data remained static during the
election, the website was regularly updated with
content relevant to the election and at each key
milestone such as close of roll, nominations,
voting and results.

Media liaison

An online media webinar was held on Friday 21
August 2020. The webinar could be downloaded
or aceessed later for those who were unable to
participate live. The media briefing summarised
the planning and timeline for the 2020 local
government elections, and also provided a
specific update in relation to the availability of
election results in light of COVID-19.

Media outlets were provided with a media
information booklet that outlined the election

timeline and key messages, and provided the
VEC’s head office media contacts. The VEC's
communication team supported each Election
Manager as the primary media spokesperson in
relation to each election.

The VEC’s media ligison program principally
featured staged media releases aimed to
highlight key milestones during the election
timeline, and capitalise on existing general news
coverage. More information on the VEC’s media
release schedule is available at Appendix 3.

Social media campaign

As part of its state-wide advertising campaign,
the VEC used paid promotions on social media
platforms including Facebook, Twitter, Instagram,
LinkedIn, Snapchat and WeChat, targeting voters
through audience segmentation.

This advertising was supported by o defined
timeline of organic social media posts on the
VEC’s channels, designed to cover each of the
key messages of the communication campaign to
further extend the reach to the community and
promote conversation about the democratic
process.

VEC VoterAlert advisories

Electors on the State enrolment register are able
to sign up to the VEC's free SMS or email alert
service VoterAlert, to receive reminder messages
pertinent to elections that affect them. They can
subscribe to receive SMS messages only, email
only, or both SMS and email.

During the general election, the VEC used its
VoterAlert service to send the following direct
messages to those State-enrolled voters on the
roll for the election.

The messages were rolled out in the following
schedule:

Wednesday 19 August to Wednesday 26 August
2020 - 5,008 VoterAlert messages were sent by
SMS and email reminding voters to enrol or
update their details by the close of roll.

Friday @ October to Friday 13 October 2020 -
5,117 YoterAlert messages were sent by SMS and
email advising that the VEC had commenced
posting ballot packs.

Monday 19 October 2020 — 5,099 VoterAlert
messages were sent by SMS and email reminding

Election Repert Local Government elections 2020
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voters that it was the last week to post their ballot
material back to the VEC.

In mid-October, the VEC commenced sending its
final VoterAlert — a reminder to post ballot packs
by the voting deadline. Whilst approximately
Q00,000 of the 1.8 million voters scheduled to
receive an alert were contacted it was identified
that an unanticipated high volume of calls was
received by both the VEC and councils as a result
of the alert. Therefore, the VEC suspended the
YoterAlert messages scheduled for the remaining
200,000 voters.

More information on the VEC's VoterAlert
advisories is available at Appendix 4.

Voter engagement

The VEC delivered an extensive voter engagement
program. The program sessions were
implemented throughout Victoria and were
specific to local demographics. Please refer to
Appendix 5 to view the full list of initiatives for
the 2020 local government elections. Due to the
coronavirus {COVID-19) pandemic, the VEC's
programs traditionally offered through face-to-
face education and engagement were redesigned
to comply with health, safety, social distancing
and hygiene obligations.

Blind and low vision services

Braille and large print ballot material was
available to blind and low vision voters who had
registered for these products by 5 pm on
Tuesday 15 September 2020.

The VEC received and processed one request for
large print ballot material for Ararat Rural City
Council.

The Election Manager did not receive any
requests for braille ballot material for the election.

Interpreting services

The VEC engaged the Victorian Interpreting and
Language Services’ Language Link te provide a
telephone interpreting service for telephone
enquiries from voters who had a first language
other than English. The VEC advertised direct lines
for 20 languages other than English and a
general line for all other languages.

Telephone enquiry service
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A local telephone enquiry service was provided at
the election office from Wednesday 16 September
2020 until the close of voting, for enquiries
regarding the election.

The local telephone enquiry service was
supplemented by an overflow call centre at the
VEC'’s head office. The overflow call centre
received calls made directly to the VEC's head
office line (131 VEC, 131 832 or +61 3 8620 1100 for
callers outside of Australia) and diverted calls
from the election office when the election office
lines were at capacity. Additionally, email
enguiries were received and processed through

info@vee.vic.gov.au.

The types of calls that are typical during an
election relate to:

voting entitlements and compulsery voting
obligations

enrolment questions

ballot pack had not been received

ballot material was spoilt or destroyed, so
replacement ballot material was required

a voter advising that they were overseas or
interstate

queries regarding the content of the ballot
pack.

A breakdown of the daily number of calls received
by the telephone enquiry service and the overflow
call centre in respect to the election is available at
Appendix 6.

Election Manager

The VEC maintains a pool of trained senior
election officials located across the state to fill
election management roles for State and local
government elections. Election-specific training is
provided to senior election officials prior to each
election management appointment.

The size of the election management team
appointed for the conduct of an election is based
on the size of the council. As required under the
LG Act an Election Manager is appointed to
conduct the election and is supported by one or
more Assistant Election Managers for larger

Election Repert Local Government elections 2020
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councils, or a senior election official for smaller
councils.

In accordance with section 3 of the LG Act, the
Electoral Commissioner appointed Colin
Nicholson as the Election Manager for the 2020
Ararat Rural City Council general election.

Based on the size of the Ararat Rural City Council
election, an Assistant Election Manager was not
appointed, however the Election Manager was
supported by a senior election official.

Election office

The Election Manager was responsible for the
establishment and management of the election
office located at Gum San Great Hall, 31-33
Lambert Street, Ararat. The election office
premises were provided by council.

In accordance with the YEC's COVIDSafe election
plan, the election office was open to the public by
appointment only. The election office was
available for appointments from Wednesday 16
September until Friday 23 October 2020 between
% am and 5 pm. Opening hours were extended on
Thursday 22 October (9 am to 8 pm) and Friday
23 October (@ am to 6 pm) to allow for final
enquiries and the hand-delivery of ballots prier to
the close of voting. Enquiries regarding the
election were also managed by phone.

Candidates

Nominations for the election opened at @ am on
Thursday 17 September and closed at 12 noon on
Tuesday 22 September 2020. Candidates were
required to lodge their nomination forms in person
at the election office. A $250 nomination fee
applied.

Cn Wednesday @ September 2020, the Electoral
Commissioner published o determination*
establishing o framework for prospective
candidates who were prevented from attending
the election office due to health directions
regarding COVID-19 under the Public Health and
Wellbeing Act 2008. The determination outlined
provisions for electronic lodgement of the

*VEC 2020 Determination No.1 - Nominations from
candidates impacted by COVID-19 Public Health Directions in
respect to local government elections -

nomination form and nomination fee for affected
candidates.

Candidate information

The VEC developed a suite of resources that were
accessible to prospective candidates prior to the
nomination period. From early September,
candidates were able to access the VEC's
information about the process of nominating and
becoming a candidate for the election. The VEC's
online Candidate Helper, accessible via the VEC
website, went live on Thursday 3 September
2020. The Candidate Helper enabled candidates
to pre-complete their nomination form and other
forms online before lodging them with the Election
Manager.

For the 2020 elections, the VEC's candidate
information session was recorded and available
for online streaming from the VEC website. The
session was complemented by three state-wide
interactive seminars consisting of a panel from
the VEC’s leadership and executive teams.

Nominations

At the close of nominations, 12 candidates had
nominated for election to council.

The ballot draw to determine the order in which
the names would appear on the ballot paper was
held at the election office following the close of
nominations using the VEC's computerised ballot
draw application. See Appendix 7 for the list of
candidates in ballot draw order.

Candidate statements and photos

In accordance with Regulation 39 of the
Regulations, candidates were able to lodge a 300
word statement and submit a recent photograph
for inclusion in the ballot packs sent to voters. The
deadline for the submission of candidate
statements and photographs was 12 noon on
Wednesday 23 September 2020.

See Appendix 7.1 for a breakdown of submitted
statements and photos, and 7.2 for the sample
welbsite version product.

https:/ /e vec.vic.gov.au/about-
usflegislation/determinations
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Candidate questionnaires

In accordance with Regulation 43 of the
Regulations, candidates were able to complete
and lodge their answers to o set of prescribed
guestions in addition to o statement and
photograph. The Election Manager accepted
guestionnaire submissions lodged by 11 of the 12
candidates at the election.

The completed questionnaires were accessible to
voters on the VEC website or by contacting the
election office.

Voting
Redirection of ballot packs

The Regulations provide that a voter may — no
later than the day the roll is certified {or a later
date if specified by the Election Manager under
Regulation 22(2)(f) of the Regulations) - make a
request in writing to the Election Manager to have
their postal ballot envelope redirected to another
address. For the 2020 elections voters had until
Thursday 17 September to submit requests for
redirection.

The Election Manager did not receive any
requests for redirection of ballot packs for the
election.

Early votes

A voter may request an early postal ballot
envelope {early vote) prior to the general mail out
of ballot packs. The Election Manager processes
the request and issues the early vote if the
request is assessed as reasonable. Requests

for early votes could be processed from
Wednesday 23 September 2020, the day after
nominations closed, until the commencement of
the general mail out of ballot packs on Tuesday 6
October 2020. Due to the timing of early votes,
some early voters may not have had access to the
candidate statements, photographs or
questionnaires.

Due to the impact that COVID-19 restrictions had
on election services for the 2020 elections,
requests for early votes were managed by
appointment.

The Election Manager did not receive any early
vote requests for the election.

Mail-out of ballot packs

The VEC mailed 8,955 ballot packs between
Tuesday 6 October and Thursday 8 October
2020. See Appendix 8 for a breakdown of the
packs mailed out on each day during the general
mail-out, noting that ballot packs were not mailed
to any voters that had passed away between the
close of the roll and generation of the mail-out
file.

In accordance with Regulation 49(3) of the
Regulations, no more than 35% of ballot packs
were mailed or delivered to voters on any one day
during the mail out period. All ballot packs were
lodged with Australia Post under the priority paid
delivery timetable.

The VEC licised closely with Australia Post during
the mail out period to confirm that ballot packs
had been delivered to voters. The VEC received
confirmation that all ballot packs had been
delivered to delivery addresses by Wednesday 14
October 2020.

During the voting period, 169 ballot packs were
returned to the election office by Australia Post as
return-to-sender mail. Most of this mail was due
to the addressee not residing at the address.

Election office counter services

In order to safeguard the health and wellbeing of
voters and VEC personnel in the COVID-19
environment, the YEC did not provide an over-
the-counter replacement or unenrolled vote
service at election offices in the Metropolitan
Melbourne region (including Mitchell Shire
Council) for the elections. Similar restrictions were
initially imposed on election offices in Regional
Victoria and were relaxed in the final weeks of
voting. Yoters were advised to request
replacement or unenrelled ballot material by
phone, which was sent to them by post.

Unenrolled votes

Unenrolled votes are issued to people whose name
cannot be found on the voters’ roll but who claim
they are entitled to vote at the election. The
unenrolled ballot pack includes a declaration that
is signed by the applicant and assessed by the
Election Manager prior to either admitting or
disallowing the vote.

The Election Manager did not issue any
unenrolled votes for the election.
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Replacement ballot packs

Following the general mail-out of ballot packs, a
voter who claimed that their ballot pack had not
been received, or had been lost, spoilt or
destroyed, could apply to the Election Manager
for a replacement ballot pack. Requests for
replacement ballot packs within metropelitan
councils were processed and fulfilled at the
election office then lodged at the local postal
facility. In order to assist in the mail turnaround
time for regional councils, the VEC established a
centralised postal vote issuing service at head
office. Replacement vote requests were processed
at the election office and fulfilled and lodged with
Australia Post from the VEC in Melbourne.

The Election Manager issued 192 replacement
ballot packs during the voting period. Please refer
to Schedule 1 for further information on
replacement ballot packs issued.

Return of ballot paper envelopes

Yoters were provided with a priority reply-paid
envelope for the return of their ballot paper
envelope containing their completed ballot paper.
The return mail was delivered to the election office
from local postal facilities or mail distribution
centres. Voters who chose to hand-deliver their
vote to the election office were able to do so by
placing their ballot paper envelope containing
their completed ballot paper into ballot boxes
located at the election office. The ballot boxes
allowed voters to drop off their ballot envelopes
without interaction with staff, therefore remaining
compliant with a COVIDSafe election®.

As ballot paper envelopes were returned, they
were progressively checked by the election
management team to ensure they had been
signed by the voter. Additionally, processes were
in place to ensure that only one returned ballot
from any one voter could proceed to the
extraction and count.

The Election Manager received a total of 6,605
returned ballot paper envelopes by the close of
voting at é pm on Friday 23 Cctober 2020.

The Regulations provide that the Election
Manager can accept returned ballot paper
envelopes up until 12 noon on the Friday following
the close of voting, if satisfied that the ballot

5 *EC COVIDSafe election plan’ -
https:/ /i vec.vic.gov.au/about-us/publications/local-
council-election-reports-and-plans

paper envelope was completed by the voter prior
to the close of voting. The Election Manager
accepted 1,100 ballot paper envelopes during the
extended postal vote receipt period.

The total returned ballot paper envelopes for
Ararat Rural City Council was 7,705.

The Election Manager set aside 184 returned
ballot paper envelopes that were not admitted to
the extraction and counting process due to the
voter not having signed the declaration envelope
or, in the case of unenrolled declaration votes, an
entitlement was not found for the person, or the
declaration envelope was not returned with the
vote.

Refer to Schedule 1 for the total certified record
of ballot papers and declaration envelopes for
Ararat Rural City Council.

Results

Extraction

A total of 7,521 ballot paper envelopes were
admitted to the extraction process.

The extraction of ballot papers oceurred at the
election office commencing on Monday 26
October. The extraction of all admitted ballot
paper envelopes was completed on Monday 2
November, following the close of the extended
postal vote receipt period.

The extraction process involved separating the
declaration flaps containing voters’ details from
each admitted ballot paper envelope, and then
extracting the ballot papers from the envelopes.
This two-stage process maintains anonymity and
ensures the number of envelopes is tracked for
ongoing reconciliation.

Any returned ballot paper envelopes found not to
contain a ballot paper, or that contained more
than one ballot paper, were required to be
rejected and could not be counted. There were 17
returned ballot paper envelopes rejected during
the extraction activity.
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Following the extraction of ballot papers from the
ballot paper envelopes, a total of 7,504 ballot
papers proceeded to the count.

Computer count

Following the extraction of ballot papers admitted
to the count for Ararat Rural City Council,
preferences on ballot papers were data entered
into the VEC’s computer counting application at
the Election Cffice. The application distributes
preferences using the proportional representation
method once data entry of ballot paper
preferences is complete. The computer count
information session explaining the process was
recorded and available for online streaming from
the VEC website from Monday 19 October. Results
were calculated at the election office on
Wednesday 4 November.

The provisional results were published to the VEC
website as they became available. Results were
updated as finalised® once declarations had
taken place.

For a breakdown of the first preference results,
refer to Appendix 9.

Recounts

At any time before a candidate is declared as
elected, a recount may be initiated by the
Election Manager or requested in writing by a
candidate stating the reasons for their request.
Such requests are assessed by the Election
Manager supported by the VEC and either
accepted or declined.

The Election Manager did not receive any
requests for o recount following the count for
Ararat Rural City Council.

Declaration of results

The declaration of results was scheduled later
than at previous elections, due to the impact of
COVID-19 restrictions on extraction and counting
timelines. As per the Service Plan, the latest date
for all results declarations to have been
completed was Friday 13 November 2020.

The results of the 2020 Ararat Rural City Council
general election were declared at 11 am on

S A preference distribution report can be found at 2020
council election results | Victorlan Electoral Commission

ves.vic.gov.du).

Wednesday 4 November 2020 at the election
office, 31-33 Lambert Street, Ararat.

The VEC website was updated following the
declaration to reflect the elected candidates from
the election.

Election statistics
Participation

Participation is measured by the number of marks
on the roll as a percentage of the total enrolment
and can vary from turnout. The overall
participation rate in the Ararat Rural City Council
election was 85.68%, which is higher than the
State average of 84.12% {excluding Melbourne
City Council) and higher than the 80.53% rate at
the 2016 Ararat Rural City Council general
election.

Analysis of voter participation for the different
enrolment categories shows that participation is
higher for voters who are enrolled on the EC’s List
(87.45%) compared to voters enrolled on the
CEOQ’s List (66.40%).

Refer to Appendix 10 for further information on
participation, including a breakdown by
enrolment category.

Turnout

Voter turnout is measured by the number of
formal and informal ballot papers counted in the
election as a percentage of voters on the voters’
roll for the election.

The overall voter turnout for the 2020 Ararat Rural
City Council general election was 83.80%. This is
compared to the State average turnout of 81.47%
(excluding Melbourne City Council). The voter
turnout at the 2016 general election for council
was 78.97%.

Informality

The overall informal veoting rate recorded at the
2020 Ararat Rural City Council general election
was 4.10%, compared with the State average of
4.76%. An informality rate of 5.77% was recorded
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at the Ararat Rural City Council general election
held in October 2016.

Complaints

Type of complaints

At local government elections, complaints
generally fall into two broad categoeries:

1. The conduct of participants in the election.
Complaints about the conduct of candidates
and other participants in the election, at times
alleging a breach of the LG Act or local laws.

2.The administration of the election.
Complaints about the conduct of the election
and services to voters,

The majority of complaints at the 2020 local
government elections related to category one,
often where the complainant alleged
inappropriate or illegal action by another person
or group associated with the election.

Compldints process

The VEC cperates a streamlined complaints
process during elections, developed in
consultation with local councils and enforcement
agencies. The process requires complaints to be
lodged in writing, and they are then processed
through the VEC’s head office. For the 2020 local
government elections, customers were able to
provide feedback and complaints through an
online submission form on the VEC's website.

Each complaint is evaluated, and an appropriate
course of action is determined. Complaints
alleging a breach of the LG Act, for example, are
forwarded to the Local Government Inspectorate
(LGI). Complaints relating to local laws are
referred to council. Complaints about the VEC's
services or the behaviour or actions of VEC staff
and election officials are the responsibility of the
VEC. In these cases, the VEC investigates the
matter and determines the most appropriate
response. The VEC committed to responding to
each complaint within five working days, however
due to the unanticipated high volume of
complaints received this extended in some
instances.

Complaints received

The VEC received two written complaints in
relation to the election of Ararat Rural City
Council. Of these complaints, one was in relation
to the administration of the election, and one
related to the conduct of a participant in the
election.

Post-election activities

Storage of election material

All records from the election will be kept by the
VEC safely and secretly in accordance with
Regulation 79 of the Regulations.

Refund of nomination fees

Nomination fees were refunded to eligible
candidates on Thursday 10 December 2020.
Eligible candidates included elected candidates
or those who received at least 4% of the first
preference vote. Any forfeited nomination fees
were remitted to Council on 10 December 2020.

Courts and tribunals

The Victorian Civil and Administrative Tribunal
(VCAT) is responsible for hearing disputes on the
validity of an election under section 311 of the
LG Act.

Applications for a review of the declaration of the
results of an election must be lodged within 14
days of the election and can be made by a
candidate in the election, 10 persons who were
entitled to vote at the election, or the VEC.

There were no applications to the VCAT disputing
the result of the Ararat Rural City Council general
election.

Non-voter follow up

In accordance with section 267 of the LG Act, the
VEC has commenced its compulsory voting
enforcement program. Any person who was
required to vote at the election and failed to vote
will be issued with an Apparent Failure to Vote
Notice. Apparent non-voters have 28 days in
which to respond.
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People who do not respond to that notice, or do
not provide a satisfactory response to the notice,
may be issued with an Infringement Notice that
will incur a penalty. Further follow-up by way of a
Penalty Reminder Notice may also take place -
this stage includes the criginal penalty and o
Penalty Reminder Notice fee. Penalties collected
oh behalf of council will be reimbursed at the end
of the Infringement and Penalty Reminder Notice
stages.

Additionally, during the Infringement and Penalty
Reminder Notice stages, non-voters may request
for their matter to proceed directly to the
Magistrates’ Court.

Any such requests will be actioned at the
cenclusion of the Infringement and Penalty
Reminder Notice stages. The VEC will lodge the
file of any remaining non-voters with Fines
Victoria at the conclusion of the Penalty Reminder
Notice stage.

Evaluating the VEC’s
services

The VEC is committed to providing high quality
election services to its local government clients.
Through the VEC’s formal feedback and
debriefing pregram, the VEC is able to gauge its
performance and seek advice for future local
government election projects.

Feedback from councils

The VEC invited feedback from councils on its
services in December 2020 and acknowledges the
receipt of feedback provided by Ararat Rural City
Council. Additional feedback can be provided to
the Program Manager for Local Government
elections by emailing
LGProgram2020@vec.vic.gov.au.

Internal debriefing program

After every electoral event, the VEC conducts an
internal debriefing program which includes input
from all areas across the VEC’s workforce.
Internal debriefing following the local government
elections commenced in December 2020. In due
course, the VEC will publish a consolidated report
on its performance and key statistics from the
elections. This report will be tabled in Parliament
and available on the VEC website.
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Schedule 1: Record of ballot papers and

declaration envelopes

Ararat Rural City Council 2020 general election

BALLOT PAPERS PRINTED
Victorian Electoral Commission

Election Manager

BALLOT PAPERS ISSUED
General mail out

Early and replacement votes
Unenrolled declaration votes

Spoilt

Unused

DECLARATIONS RETURNED

General mail out admitted to the extraction

Early and replacement votes admitted to the extraction
Unenrolled declaration votes admitted to the extraction
Returned declarations unable to admit to extraction

Declarations returned to sender

Declarations not returned

11,000
¢}

Total 11,000

8,955
192

Sub total 9,147
1,863

Total 11,000

7,346
175

184

169

Sub total 7,874
1,273

Total 9,147
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Schedule 2: Certification statement

In accordance with Regulation 77, | certify that Schedule 1 of this report on the conduct of the 2020
Ararat Rural City Council local government election is a true and correct account of the number of
ballot papers issued, returned and not used in this election and declarations not returned.

I

Warwick Gately AM
Electoral Commissioner
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Appendix 1: Breakdown of the voters’ roll

Ararat Rural City Council

Voters enrolled through an entitlement under section 241 of the LG Act 8,202

Voters enrolled through entitlements under sections 242 — 245 of the LG Act 753

Total 8,955
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Appendix 2: Statutory advertising

Ararat Rural City Council election Schedule of public notices

Close of roll notice (see Appendix 2.1 for example)
VEC Website 8 August 2020

Ararat Advocate 14 August 2020

Notice of election (see Appendix 2.2 for example)

VEC Website 31 August 2020

Ararat Advocate 4 September 2020

Voting detuails notice (see Appendix 2.3 for example)
VEC Website 28 September 2020

Ararat Advocate 2 October 2020

Reminder notice (see Appendix 2.4 for example)
VEC Website 12 October 2020

Ararat Advocate 16 October 2020

Notice of result (see Appendix 2.5 for example)

VEC Website 23 November 2020
Ararat Advocate 27 November 2020
Election Repert Local Government elections 2020 7
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Appendix 2.1: Close of roll notice for Ararat Rural City Council

Your council, your vote

Ararat Rural City Council postal election

Ararat Rural City

You must be enrolled to vote

State-enrolled voters
Am | enrolled to vote?

You ore autometically enalled for tis election #:

« you will be 18 years of age or over on Saturcoy 2+ October
2020 AND

« you Iive in the Rurcl City of Arorat AND

= you ore on the Stats electoral rell for ysur current oocreee

You need to enrol i

= you ore an Austialion citizen oged 18 or over on
Saturday 2+ October 2020 AND

- you live In the Rurel City of Aroret are yau ore not on the
Stote slectorc roll OR

« you have lived at your cument residential aidress within the
Rural City of Aoret for ot least o month and have rot yet
updnted yeur snrolment details, including any changes to
your postal address.

How do | enrol?

¥ou can enral anline at vec.vic.gov.au

an enrolment form from the website.
All eniohnent ap et be rzceived by Whe Victarion
Electaral Commiszion by the close of ral at & pm on

Friday 28 August 2020,

How can | check my State enralment?

You con efieck your enrsiment celoils online ot vee.vie.gov.au
cleny tire, or call 1300 805 478,

You can alsa cownl

Gns ¢

Council-enrolled voters
Am | enrolled to vote?

T'a be o Gouncil-enroli=d voter, yau must he:
y 24 October 2020 AND

in the Rural City of Ararat.

+ 18 years of age or over on Sat.

+ not a State-enrcllad voter wi
You ara autematicolly enrclied for this election it you ware
envalled os o nen-resident owner at the most recent elsetion for
yeurlocal oreo. This includes any by-slections held since the
last genercl ¢l

en.

If your cireurstances have changed since the most recent
election and yeu are nalonger @ non-resident owner of
that property, you will not bs sutomatically enrolled for this
election. Depending on Leur sircumsiances, yeu i il be
ible to epply to be enrolled o o Councll-enrelled voter.

Who else can enrol & vote?

Yeu mey alse opply to enrdl if

+ yeu heve purchased a rateable property in the Rural City of
Ararat sines Whe kst election or by-slection and weu are
cutomaticelly errolied OR

- yeuars not an Australian citizen and you Ive in, and pey
rotes “or, @ property within the Rural City of Arorat OR

+ Yo pay; FOTSE ON 0 property Ysu eacupy in the Rursl City of
Ararat, for sxample you are a shop tenant and pey rotes 1o

suneil for the tenancy. and Leu have no other vating

ament within the Furcl City of Aoror OR

are o directar or sompany secretary of 6 sorporation

ays rates to Arerat Rural City Counclland you hove no

other vating entitlement within the Rurcl Gty of Amrat.

vec.vic.gov.au | 131 832

i ‘than English call our service:
WY 8209 0190 mari 4. 3208 D100 Arabic + Bosansid 3208 0151 Bosria
Dina Groeic

Hakian

Geetonse @3 WY @)

+ 49209 0190 Dari

» B4 5208 010G Mandari » ye. {4 9208 0133 Persian -

-y

0| 92020194 forean - MaxepoHCIOt 9209 0105 Macedonian

i
Tiirkge 3209 0110 Turkish - Vigl-n 9203 0111 Vieinamese - Al ol

on-English langueges 9209 0112

Authorisad big W, Grate g, AM, Blctoral Camvissiansr, 530 Callins Sesst, Melbou e, Vistoria.

lan 108 Somal

A general election will be held for Ararat Rurel City Council in October 2020. To be able to vote in the election, yau must be enrolled by the close of roll at b pm on Fridey 28 August 2020. Two.
categories of voters can be enrolled to vote in the Arcrat Rural Gity Council election: State enrollzd voters and Council enrolled v

How da | apply to be a Council-enralled voter?
I¥ you mest any of tha mentioned criteria and wish to anrol,
conteet Araret Rurdl City Counel on (03) 5365 0208 for ¢
council anrolment form. Cauncil enrolment farms rust be
received by the Counell by the close of roll at % pm on

Friday 28 August 2020.

How can | check if | am Counci

You can check y
Counell sm (03) 53

-enrolled?

¢ enolment detals by contacting the

Thinking about standing for election?

Condidats requirements have rec

candicote for Arorat Rural City Councll,
an Australion citizen and enrolled on the

Avarot Ryrel City Counsil AND

sligible 1o bacome o coun

e

lor shauld yeou be elected AND
+ wve completed {he mundetory candidele Uaining before
dging your nomination with the Flestion Manager.

For further information, v

t vec.vic.gov.au

Enrolment closes
4 pm Friday 28 August

Stola-eniolled voters con register for free VolerAlert SMS
ond email remindars at vec.

.gov.au

Victorian
Electoral
‘Commission

Election Repert Local Government elections 2020

18

Ararat Rural City

2557



18 MAY 2021
COUNCIL MEETING MINUTES

Ararat Rural City Council

Appendix 2.2: Notice of election for Ararat Rural City Council

Ararat Rural City Council postal election
Your council, your vote

3

Ararat Rural City

Ararat Rural City Council AND

I8 o vill be away when ballat pazks are malked, or - be eligible to become o souncillor should you be elected AND
your acclrass has changed since Friday 26 August 2020, 3

yeu con requsst fer your bollat pack (o be redire #:havesempleted:the:mcnccsiny sand da
witing to: Inelging your nomination with the Flastion
Tor compl
the Elestion Manager togetaer
fer. Namino yrme can b e

raining before
arager.

action Monc

ol

wation ‘orm and ladk with

1= o

ith the 5250 remination

/- Victerio by appointment during
Laval 11, 530 Collins Straet business hours from Thursday 17 Septembor 2020 until

12 noon on Tussday 22 September 2020 at:

Ararat Jural

Melbourae YIC 3000

Al i Son Graat Hall, 31-33 | ambart Strast, Ararot

tively, you san emall yeur raquest to:
nediveciiiioman istvec.xic.gov.au for mere Information anc to pre-corplate

idate Helper. The

enlina Candicara Halper will be avoiloble frem

Thursday 3 September 2020,

redire

Plecse include the address for recirection. Each voter
recuesting redirction must sign their raquest

:::;ig'f;;j;:mb; 'E"D;’tab reeeived by If you use the enline Candidate Helper, print your )
pre-corplatad form and meke on appeintment to ladge it with

Large print and braille ballot papers the Election Manoger along with the nomine

Large print or braille ballot gopers cre available for voters Call the Elestion Manager from Weadnesday 16 September

whe are blind or have low vision—please register by 2020 on 1300 291 012 te make a nominatien appointment.

Tuesday 15 September 2020. To register, call (03) 8620 1222

curing businese houre.

on ae.

vec.vic.gov.au | 131 832 ki O WO
For enquiries in languages other than English call our interpreting service:
~ONICT 6200 0190 Ambaric - r)n 3208 G104 Arable - Bosnlan - S8 2 Croatian « 5,0 8208 D1 133 Darl

Vote by post this October Request an early postal vote

< To opply fer an sarly postal vote. contast the Flection Manager
Voting from Wednesday 23 September 2020 cn 1300 251 012 and
Eellot packs vill bs moiled to voters anolled In the Araret Rurdl  make an apalisation. You must provide a valid recson.
City Counell eloction “rom Tuesday § Cewober 2020. Return )
your completad ballot material by mail ASAP or hong-celiver How to nominate as a candidate
it to the Election Morcger by the closs of voting at 6 pm or Candidate requirements have recently changed. To nominate
Fridey 23 October 2020, ot 0 candicote, you must:
I you will be away - bean Austrolion ditizen and envclied on the voters” rall for

Ararat Rural City Council
Councillors: 7

Online candidate information session

Due to COVID- 19 restricticns, the VEC's recerded candidate
infarmotion session can ba strenmed online from
Thursday 3 September 2020 complemented by state-wi
v candidate seminars based on the Information vio
To wateh th
onling interac

int:

rmation sessicn of find out how o Joi

semincr, visit vee.vie.gov.ou

Nominations close
12 noon Tuesday 22 September

State-enrollec voters can register for free YoterAlert
SMS and email reminders at vec.vic.gov.au

* Dinka 5209 0179 Dinkz - EAYmvsa 2205 0103 0132 Kimar - 8201 o 05 M g;d‘:;'m?

78 9200 0106 Mandatin - st 9200 0195 Parsian - Pycosui Setbian * 2108 Goma - Expariol P 09 Spanish lectoral |

Turbww?meoﬂu‘ru ish - Viét-n & 5209 0111 Vietnamese + All olher nm—Eng}ﬁManwmh 8208 0112 Commission
Appendix 2.3: Voting details notice for Ararat Rural City Council

- - - 2

Ararat Rural City Council postal election

Your council, your vote Ararat Rural City

Check the mail for your ballot pack Voting is campulsery

Ballot packs contalning voting material wil ke malled to enrolled voters fram Voting is compulsory for all voters who were on the State ol at & pm on

Tuesday 6 Octoher 2020 Friday 28 August 2020.

This is a postal election only. You may be fined if you do not vote — this includes homeowners and tenants.

If you do not rece’ve your ballot pask oy Friday 16 October 2020, please call You are encouraged Lo vele, bul gou will net be fined if you don'Lvote, if:

1300 291 012 during office hours to arrange © replocement. - vou live outside this local courcil orea OR

How to vote correctly « you are enroled directly with the Czunell te be on the voters® rzll for this election,

You must completa your ballat paser corractly for yaur vate to sount. Put the aumber

rumber once,

How to return your completed ballot paper los mek of

Follow the instructiors or your ballot poper to complete your vote. To return your .
completes ballot paper. put it 'n the ballot paper envelaps 1 he reply-poid State-en
ervelope provided or hand-deliver it during office Fours to: o7 vecvie.gov.au

Gum San Graat Hall, =33 Lombert Strast, Arcrat

vec.vic.gov.au | 1300 291 012 o @) off @
For enquiries in languages other than English eall aur interpreting

* BPEY 9208.0790 A .4 9203 0100 Aratle - Boanak e e Bcrl:n « 813205 101 Catonas - Huatsd 52000102 Cromtan g 2000163 D
* Dinka 9209 0119 Dirka Tt

Husslan-cp'mmms 107 Sorian - Scomall 5205 0108 Sl - Espaol 5203 003 Sparih
Tarkgs 9308 0110 Turdh - Vigkn @ 92080111 Visnamass - Nithe nan +English languages 6208 0112

Autherieadt by W, Getely, AM. Elsetsral Compiesizner, 530 Calllve Strae, Malbourne, Victarla,

110 the b et o the canitate jou most it 1o see electacs, than rurser AL YOUT cOmpleted ballot pack must be in the mail
other baues in erder of your cheliee. You must rumber EVERY BOX ana only use cach or hand-delivered bg o) pm* FrEdug 23 October

*Local meil elearencs times vary. Baliet poeke must b mailed bafore final elearance tmes in the
. Dot risk o fine.

nralled voters cen re

er for free VoterAlert SMS and email reminders

Victorian
Electoral
Commission
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Appendix 2.4: Reminder notice for Ararat Rural City Council

|
Ararat Rural City Council postal election

Your council, your vate

Ararat Rural City

Check the mail for your ballot pack
Ballot sacks containing voting moterial were mailed to enrolled voters from
Tuasday 6 October 20,

This is a postal election only.
If you do not receive your ballot pack by Friday 16 October 2020, clecse call
1300 291 D12 during office hours to arrange ¢ replocement.

Veting is compulsory

Voting is compulsory for all vozers who were on the State roll at 4 pm an
Friday 28 August 2020.

You may be fined if you do not vote — this includes hameowners and tenants.

You ars encouroged to

ote, but gou will not be fined if you don't vote, if:
= you live outsice this local council area OR

How to vate correctly « you are enrolled directly with the Council to be on the voters’ rell for this election.

You must complete your ballot paper corractly for your vote te count. Put the number

1in the box next to the candidate you most want o see elected, then number ALL the Your completed ballot pack must be in the mail
other boses in order of yaur choies. You must number EVERY BOX and only use cash or hand-delivered by ¢ pn* Friday 23 October

number enee.

#Local meil slearenes times vary. Ballot pocks must be mailed before final elenrance tmes in the

How to return your completed ballot paper of veting. Dor't rick  fine

last wex
Follow the instructions on your ballot poper to complete your vote. To return your

completed ballot peper, put it n the ballt paper envelope then use the reply-peid
envelope provided or han

State-enrclled volers con register for free VoterAlert SMS and email reminders

fiver it during office hours (o atvecvicgov.au

Gum Son Greot Hall, 31-33 Lombert Streat, Ararat

vec.vic.gov.au | 1300 291 012 " X" 1C
For enquiries in languages other than English call our interpreting service:

LA 520 5100 A €208 D10D Arabic » Bosanskt 8208 0191 Boaion + 58 8205 0101 Cantsnsse  Hrvatskl G208 0100 Crestian - g 3900 0165 D
o ( A e Cx @ Victorian

Electoral
Commission

* Dinka 9209 0119 Diria. . 5

® an
. Sersian - Bycekik 9309 0196 Russian - Cprioxit 9203 0107 Serbiar - Soomali 9208 0108 Sowai - Espaiiol 9203 0109 Spanish
- Tlrkge 9200 0110 Turkich - Vigl-n (32000111 Vietnamess - All sther non-English languages. 0200 0112

Iwthorised by W, Gately, &M, Electsra Commiss ensr. 530 Coll s Sreat, Melbourne, Victoria.

Appendix 2.5: Notice of results for Ararat Rural City Council

Ararat Rural City

Council election
Declaration of results

Ararat Rural City

The following candidotes were elected to the Ararct Rural City Council ot the
general election held in October 2020:

ARMSTRONG, Jo (Ist elected)

BEALES, Peter (2nd elected)

WATERSTON, Williom Alexander (3rd elected)
SANDERS, Bob (4th elected)

BURRIDGE, Henry (5th elecled)

ALLGOOD, Gwenda (6th elected)
ARMSTRONG, Rob (7th elected)

Further details about the results are available at vec.vic.gov.au

Colin Nicholson
Election Manager
Wednesday 4 November 2020

vec.vic.gov.au | 131832 asecizneis () WY @ Vitorian

Authorised by W. Gately, AM, Electoral Commissioner, 530 Collins Strest, Melbourne, Victoria. Commission
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Appendix 3: Schedule of media releases and

advisories

Ararat Rural City Council Council-specific media releases and advisories

Enrol now for the Ararat Rural City Council election

Call for candidates for the upcoming Ararat Rural City Council election
Candidates announced for the Ararat Rural City Council election
Ballot packs mailed this week for Ararat Rurcl City Council election
Voting closes soon for the Ararat Rural City Council election

New councillors for Ararat Rural City Council

Statewide media releases and advisories

Victorians urged to enrol for upcoming council elections

October local council elections to proceed under COVIDSafe election plan
Last chance to enrol for Victorian council elections

Enrclment closes tomorrow for October’s council elections

Nominations open soon for Victorian local council elections

Council election information one click away on VEC website

Accessing candidate information for the 2020 Victorian local council elections
Victorian voters encouraged to sign up for free election reminders
Nominations are in for the October council elections

Authority granted for postal vote contingency

Voting underway for Victoria's local council elections

Mobile numbers not from VEC

Local council elections voting deadline looms

Strong voter response to local council elections

Results timeline for Victorian local council elections (media advisory, not for
publication)

Final day of voting shows high voter turnout for council elections
VEC won’t risk public health for quick results in record turnout
A win for democracy in a challenging year

Didn’t vote in the election? Please explain.

7 August 2020

24 August 2020

23 September 2020
5 October 2020

12 October 2020

4 November 2020

7 August 2020

19 August 2020

21 August 2020

26 August 2020

31 August 2020

4+ September 2020
14 September 2020
16 September 2020
23 September 2020
30 September 2020
5 October 2020

12 October 2020

19 October 2020

20 October 2020
21 October 2020

23 October 2020
28 October 2020
13 November 2020

8 February 2021
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Appendix 4: VoterAlert advisories
Appendix 4.1: SMS alerts

4.1.1 close of roll — sent from Wednesday 19 August to Wednesday 26 August 2020

Council elections will be held by postin
October. Make sure you are correctly enrolled

by 4pm 28 Aug. More info or unsubscribe at:
@- https://voteralert.vec.vic.gov.au/s/tohMhAS5I

Wed 11:08 AM

4.1.2 mail out of ballot pack Friday 9 October to Friday 13 October 2020

VEC has posted a ballot pack to your enrolled
address. Voting in council elections is

compulsory. More info or unsubscribe at:
@ https://voteralert.vec.vic.gov.au/s/ufDvSRO7Y

4.1.3 reminder close of voting - Monday 19 October 2020

Council elections: voting closes 6pm Friday.
Post your vote or return it to your election
y office ASAP. More info or unsubscribe:
@ https://voteralert.vec.vic.gov.au/s/usSUBkIM

Election Repert Local Government elections 2020 22
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Appendix 4.2: Email alerts

4.2.1 Close of roll email

VoterAlert (B v B Coreision

2020 Local council elections

Felo,

Local counci elections vill be held in Victoria by post this October. I:is imporant
thal you are Soectly enroled so you recene a baliot pack at your correct address

Enrolment closes at4 pm on Friday 28 August 2020.

Ifyou haven' changed your postal address, residntial eddress or name, theve is

no nezd to do anything.

Are your details up to date?

You can check your details online on the VEC's Check My Enrolrent portal
Complcic all ficlds, makng surs you.

« eNter your TSt ana midcle Names In e “Given names' Telg
« start t enter your suburb and pick it flom the list suggested
= start t enter your street name only and pick It frem the list suggested.

CHECK MY ENROLMENT

Co you ne=d tc update your details?

CHANGE MY DETAILS

Are you eligible to vote in another counci

In a council electior. tere are wo types o envolment: State 2nroiment and counil
enrolment.

You @re receiving Irls Message DeCause you ale State-enrolied.

Rutif you own nroparly or pay rates in another souneil, yon may be enrler or
ligible to e ol dreclly will el council.

Find out more: Enralling for council 2lections

Da | have to vote at these elections?
Vuling is compulsoty 01 Slale-enolled volsis. Dol risk a el
Ifyou am on the roll for Melbaurmz City Courcil, it is also eompulsory for counci

enrulled volers 1o vole.

FIND QUT MORE

Authorised by W. Calely, AV, Dectorsl Commissioner, 530 Collins Street. Melboure, Victorie.

Our meiling address s
Level 11, Coliin Street, Malbourne VIC 3000
This message was sent o yaui by The Vicrariar Flecionl Gommission beatseyour sonfect

detaiis arelisted on the Victorian electoal oll

VEC website | Contadt us | Prvacy | Lecal
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4.2.2 Ballot Pack mailout email

VoterAlert @ Victorian Eiectoral Gommission

2020 local council elections
o

Voting in this alestion will ba by post We postsd

o i ot o st
pm on Fiday Cutises mai ek
Fomotetmt wte ¢ e e i
Didn't get a ballot pack?
pack by Friday 15 Oclober, replacermart. ou can nd Elecion
Ol corts: cots o our wkoste
Are you away from your enrolled address?
[ yeur o con

Eiection Offe contaci sl on our website

Dol have to vote?

Vsting is sompulzery for everyon en tha Siste and Welboums Ciy Ceunsi voters s Dent sk 5 fine!

FIND QUT MORE ABOUT THE ELECTION

Asmorseaty W Gatey, AN, ce

UNSUBSCRIEE

Election Repert Local Government elections 2020 2k
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4.2.3 Last week to vote email

VoterAlert QD veronon e Comman

2020 local council elections

Disregard this email if you have already voted.

Helio

You are enro! vote in the 2020 local council & in Council Name

Gounc:

Voting closes 6 pm this Friday 23 October.

How to vote

ssible. make surs

you!

the reply

Office.

m on Friday 2: wever, local mai

ommend you retum your completed vote a5 soan

Didn't get a ballot pack?

f you haven't received a bafiot pack. ¢ our websie to understand your

Do | have to vote?

Voting is compulsory for everyane on the State and Melbourne City Counsi
rofts. Don't risk a fine!

FIND OUT MORE ABOUT THE ELECTION

Autharsed Dy W, Gately, AM, ERCIONS) COmMISSIones, 530 COMNS STreet. Weiboume, Weiorns.

Our mailing address is:

VEC wabwite | Contact us | Privacy | Legal
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Appendix 5: Voter engagement program and
initiatives

Program Program Details

Be Heard Democracy This program normally provides face-to-face electoral education sessions and

Ambassador program was adapted to an online delivery model, providing peer-led electoral education
to residents in specialist disability services and culturally and linguistically
diverse (CALD) communities. A total of 47 sessions were provided to people with
disabilities and a total of 80 sessions were provided to CALD communities
through councils and community erganisations hosting online sessions.

Myth busting campaign. This offline campaign addressed myths around enrolling and voting for those
experiencing homelessness or with unstable housing. Four myths were dispelled
and displayed on billboards and street posters, in metropolitan Melbourne
areas with high populations of people experiencing homelessness. During the
enrolment period, no-fixed-address enrclment forms were distributed with
4,500 meals to those suffering financial hardship, through a sponsorship with
StreetSmart. This partnership included social media and Electronic Direct Mail
distribution to StreetSmart’s database of homeless services and community
partners. A 1800 freecall number was also established to support those with
financial hardship to provide support for enrolling and voting. This phone
number was advertised on posters distributed through homelessness agencies,
drug and alcohol services and services providing COVID-19 testing in hotels.

CALD in-language social This project produced a series of three videos in 10-12 different languages which

media videos. provided electoral information on how to enrol, how to vote by peost, and how to
respond to an Apparent Failure to Vote Notice. These were widely distributed
and shared through the VEC's social media platforms and community networks.

Aboriginal short videos. This project produced five videos in collaboration with Reconciliation Victoria.
Two videos featured Aboriginal Elders and other leading Aboriginal community
members discussing the value and ways to engage with local council elections,
A further three videos, using culturally relevant animation, explained what
services councils are responsible for, how to vote and the role of a councillor.
These were shared through Aboriginal community channels and organisations.

DemGraphics young people This project involved conducting research to identify barriers to enrolling and
co-designed social media voting with a diverse group of young people. This information was then used to
project. pilot a social media campdign in selected councils to encourage engagement in

the elections for those aged 18-29.

Easy English tutor guide and These were produced for people with low English proficiency and designed as a

worksheets. co-read product where a person supports the learner through the worksheets.
The tutor guide and worksheets were based on the VEC’s Easy English guides
for local council elections and were available for download from the VEC's
website in PDF and Word formats.
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Appendix 6: Daily telephone enquiries

The following graph shows the number of telephone calls recorded by the election office telephone
enquiry service including those received by the VEC's overflow call centre and tagged as relating to
Ararat Rural City Council during the 2020 local government elections.

Ararat Rural City Council
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Appendix 7: Final list of candidates in ballot
paper order

The candidates, in ballot paper order, were as follows:

Ararat Rural City Council election

GONINON, Jane
WATERSTON, William Alexander
BURRIDGE, Henry
SANDERS, Bob
McKENZIE, Colin
ATKINSON, Bernardine
ARMSTRONG, Jo
ALLGOOD, Gwenda
ARMSTRONG, Rob
BEALES, Peter

FRESLE, Cecilia

MANNING, Neil

Election Repert Local Government elections 2020 28
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Appendix 7.1: Candidate statements and photographs

Ararat Rural City Council election

Total number of candidates Number of candidates that Number of candidates that
at close of nominations lodged a candidate lodged a candidate

statement photograph
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Appendix 7.2: Candidate statement leaflet for Ararat Rural City Council

election

Don't Risk a Fine
VOTING CLOSES 6.00 PM
Friday 23 October 2020
Your ballot paper is attached to this leaflet.

Complete and return as soon as possible.
See the ballot paper envelope for voling inslructions.

VOTING IN THIS ELECTION IS BY POST ONLY

Your campleted ballot material must be posted or in
the hands of the Election Manager on or before
6.00 pm on Friday 23 0c or 202(
Local mail clearance times may vary. Balot material must
be mailed before final clearance times in the last week of
voting. Late voles cannol be included in e count.
Attematively, you may hand-deliver your envelope during
business hours to:

Gum San Great Hal

31-33 Lambert Street

Ararat

CANDIDATE QUESTIONNAIRES

Completed candidate questionnares are avallable at
vec.vic.gov.au or attemnatively from the Election Managar.
COMPULSORY VOTING PROVISIONS APPLY

ou have received this ballot pack becauge you are
enrolled for this election. Voling is compulsory if you were
on the Victorian State electoral roll for this council on
Friday 28 August 2020

Further information on vating entitiements can be found at
VEC.ViC.gov.au

You may receive an Apparent Failure To Vote Notice if
you complete and retum your ballot material after the
close of voting.

(1

ﬁ
\/é:,.

Ararat Rural City

2020 Council Election
VOTING CLOSES 6.00 PM

Friday 23 October 2020

WILAURA

Ararat Rural City
Council

THIS IS A POSTAL ELECTION ONLY.

Vioting is compulsory for residents

For further information visit vec.vic.gov.au or
phone 1300 291 012 during business hours

@ Victarion Electaral Commission

frrteden-O0 o ot v .

o U ot

e Bt
bl oot e ol senlicd o sorsed b D Elecdon Vg,

KDTIGE: T e o canddat staenents s vy e cadales, Ay
A0 A i T Sl e B 1 kAT cand e,

Cannidse buinner b o ol et o enconsen by e Elcbon Waragn

o ca Bl sl g
a0 i o ot atanent. nani e s e ovent canfiets,
Gondsle sl sre ol v el ¢ dorsod by e Elctes Mo e,

GONINON, Jane

s & Warrak rasidanl or the lasl six years | have enoyed every
momentof my tme ing n the r2gien, As 2 fanmer 203 szl
business owner offering a wine ourism cestination, it is my passion
o see the Avaras Aural City Councilarea

WATERSTON, William Alexander

1 Bill Watersion and | ve been an Areral resident all my lfe. ['m &

father of twn 2nd a granctatner and lie my amiy| am passionats

sboutou town sortard ghing veryoncfar vt faral
ohi g and |hink pert of that is naving a group of

even mors vibrant and successtul community. For me this includes
ensuring mean gl e atween the Council anc e
wider communily, increased sonial and residential nousing, and
greater investment across e enlire Council arsa. New ideas and
reinvigoration are witel to ensure the growth of Ararat and surrouncing
areas an | ook forward to the apoariunily fo continue to comirizute fa
the communty end particularly so in these challenging times. Prior to
moving ta Warrak, | spent more than 20 yaars working with soluntzers
in agad care and wellare for nci-for-profil organisations. My viork.
involvad ensuring those i ne=d of assistance received appropriate
products and suppor
a mainstay of support provided and vital to the health an:
of those thy assistec. This work Fas providzd me with
knowikedys of frameworks and how m suscessfully navigate systems
toachiews outeomes. | believe My wark history and experience makes
e a suitable candidats to bzcome & Councillor wiho san act.
Tigison wih e communiny, preseting the views of resicents and
ratepayers to the council. | suppont Jo Armsong and Peter Beales
ﬂ‘;r \'.mmfi and beliewe wz bring arange of skills and experience and
ring & nesitive mix of perspective and upinion to te

u
munm‘ chamber.

Cnm ilors with Ararats best nferest t heart, | wan to see morg
1 street wmlu mainteining the ores v
A on ments tot1e sestsoape. Peonls
will slop and sfop n & well me it shapprg prscine e eed
capialiss on ceople visting the a7za. Green Hillake is an asset to e
Ararat gistict and we must build on s by improving the existing
ivrastructurs. Tna housing developmert recently approved wil bing
much nazded erplovment and meney into the ciy. High gas prines
ere alsp an issue, we need o cpen (e merkel up, 0 allov other
providers inta the city. | have a long st of community nvobvement. |
#ma 2 memter of the YMCA Coached meny junior sportsteams. |
want to work 25 oart of a rited cauncil to ashieve oreat resuts for tre
conmunity

BURRIDGE, Henry

Help me help Avaral Vote 1 Burridge Viv and | have lived in Araral

since 1985 raising our two sons who both moved to melbourns for
employment opaortunities. My vision is 1o help Ararat become a sought
after place to live with well maintzined roads and infrasruciure,
qendor eppropriats and madern racreational facilities. high quality
heath, edu.
supported oppartunities ‘or expansian, viable
agriculral ssclor and a safe srwrcnment to rass your family, Council
must work togetner as a unifisc team and attract peoplz wit vison
and skill sets Io assist the CFQ and council achieva these goals. |
willbring tn counz | 2 range of experisnves and skills helpg Ararat
develop sirateqias and policies b achizve positve outeames for all
residens | have worked in bolh pubic 24 orivels Seclors wilh prover
i i teachzr, nurse edu:
director of rursing end acting CFO pleesant Crask Training Cantre
mdﬂe‘ard palioy davelozment Communiy Servises Victoria, small
ouner Fraacho ce Ararat, Boss Hogs Hot Dogs, Fieny Creek
Roadnouss and presently employed as a TAFE eacher at
nal Centre teaching Busress whie also oparaing Commercial
Hause Accurnadetion Ararat | brirg to the Goungil groven serior
menegement skils, exca lent commun cation, corporate governance,
stravegic planning in largz and smal businesses, Taining ano
development, quality comaliance end good urderstanding of lagislative
and regukrory reguitements. | vl listen o all points oF vew and
for the best interests of Ararat | have carsidered the full candicate field
and 10053 1o support Jo Armstang, Petar Baales and Jene Goninan
We represent a diverse range of skills anc experience and electing

us willbing a posiive mix o7 perspacrive and opinion to the council
chamber Lets build Avarats future fogether
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INGTICE: The contarte of candidsls statsments are provider by tha candidatee Ay
i wlhe

Candikie selemonts ars netver T of ocoiead by e Hoction Manager

NGTICE: Tha cantnts of candidats statements ars providsd by s ca eidales. iy
enquiies shunl
Candidale statmmeats ae not verfod o endorsed by

NOTICE: The contants of candicate etatements re previdad by the sandisms. Ay
enquiics about candidae statannts stould be drected Lo e relevant candicalz,
5 12 N0t

SANDERS, Bob

The Averal district has been my home for 50 yeers and | have been
married far 37, have thrae children and five grancehildran who
allresida in Ararat and are current ratepayars of the ARC, Having

o working on the family farm. | worked a3 & shearer to supplement
my farming income untll | joned the comectianl services. My wife

which grew tn 12 after the purchase o
rezall | have successfull started and operated 2 new businesses.
Having oeen involved in the Ararat Commnuity for many years as a
kean voluntesr | hava held many executive positions withina varisty
of local arganisations and am currently president of Ararat |ions and

ey in aunigue pesition to be ble t be & mure vital part
slale due Lo our cenlral position in wesler
provide & cesiive impact on the grawth of our council | look forward
o working with all fellows couneillors and aur CED in turning some of
the negative past into a pasitive future by
from ratepayer dollars With hroad expericnce in diffaring roles as a
wolunteer, my business acumen, being a raigoayer of botn rural and
commercial properties ai

and district.

attended Ararat High and completed HSC my iove for the land led me
and | purchased a small 2lectrical/fumiture business emrloying 2 staff

ger pramises. Snce leaving

chainman of 2020 Lions district convention. | see the Ararat Rural ity

cloria and feel that | can

ving maximum benefit

i a clear wnderstending of the rating systern,
I seek your suppart [or Uhe cpporlunily lo represent the pecpl of Ararar

No Photo
Submitted

MCcKENZIE, Calin

lired from Council in 2016 wilh 2 serfous illness el had effzcled
iy attendance curing the last si months of that tarm. | have nos
racovered. | have retained my interast in municipal affairs, within
+his Gouncil, and in other Gouncils of similar size and structure. lam
fvolved in community activities in the district. Many Counil prejects
now bzing developed were commenced in my st term. Thanks for ths
opporunity of applying to represant rasidents again, Best wishes to all
didates.

ATKINSON, Bernardine

Responsioly led Areral Rural City could have full employment, reduced
rates and excellent services. New legislation enables Council o work
with its comminity thmiugh trusts, partnerships and co-operative
financed by grants and low-interest borrowings. To put Govid betind
us and rebuild progperty, Council nesds your help. We need to crecte
place whars you can register your expertise, axperiance and interasts
icipate, braingtorm, than prepara for implementation, tha bast
Ul maxe maney through Council

Landholder Agroforesry: tmber is incraasingly scarce and expensive.
We could provide inexpensive freight for our produce by building, e
r-dug, rzil to mad, truck to train, freight ferminus Nowhers

could upgrade the ald Pyrenges Aailway to provide a lwwry, slow
rin, tourist route, We shoud be part of the push by 13 Councils for
Gold Fislds Warld Herilage slalus. Professional advice suggesled, bo
be successful, our bid should include examples of fow life was lived
before the Gold Rush. Dur munizipality notonly fes old and endring
diggings, relict and beautiful buildings, we also have Rack A, hidden
springs, acro fauna. hooree rings, ecl fraps
and, best of al, presious Aborigral Peaple precared to teach us thar
unique and &ncuring eutLral respectfor andscape and ife, o combzt
i an excellent recreational resource, we could
i icyeling paths, landscaped to save
s simukanzously, providing Sed and Sreakiast
business o:)pomlmues W can continue to Ceawrify our towns ang
suppart more Gulturally-gniiching actvities. We need more poliically-
unfittered GST ravanus to seal our dusty roads. f you agrss, plaass
wote Afiinson, Bernzrdine. number one

NGTICE: The cortants of candidatsstataments are previdedl by tha Gandidaties Ay
i o lhe

NTIBE: The contents of car it atatements ars providad by U c didales. Ay

INGTIGE: The sontarts of sandicale etaterents are previdad by the candidhins. Amy

enquites choul

staements shou

Candide: selemats endoress by tie

s v not it by

ARMSTRONG, Jo

Itis crucial trat ratepayers and residents understand how much we
oucomes for al. The work o be dong for COVID- 19 recovery further

for the pact year | have hejped build the fotncation <or a m:
productive relationship with aur cor

organisations and govemment. My vision has stayed strong since
2016: 2 vinrant Ruture kar this generation and beyond, balanced by
‘econamic sustainai ty. improved service defivary and asset renawal
should continue whils cost to community is carefully controllied.
Fairnese and equily matler for avaryone in our commu;
Asarat Rural City to grow We must offer gv’a 1 housing ¢
welcoms the people we need to fil diva

nzed a skills-based council with & sirategic mindset to deliver the best

empesises this need. You first clected me in 2018 and as your Mayor

advocacy assisl coundil in securing supparl and funding from extemal

ALLGOOD, Gwenda

have lived, marria, raised a family and wored in Ararat since | was
10 and as most know | am the most passionate Araratarian anyone
could find. My comritment to-the Ararat Rural City Cauncil znd it
ratepayers has ahways been an important part of my life and th
commitment i kil vry realfor me. | was ariginaly zlected to ol
whien | recognised a nsed for new netball courts in Ararat and since
have fought for many infrastructure imgrovements — the latest
s refurish o the utdoor Pool, which some wanted to
l:ul\dmc and mor recently the Skat Park | am extremely provd
<0 have been oart of a Council which is putting so much effort into
improving sporting, recreational falities, roads, bridges, and halls not
ol in Araral, but also in he outlying Lwnghips of cur municipality, As
a Councllior | have ehweys been aveiieblz and willing to listen to and

growing manuiacuring industries, tourism and hospitalty porential
and agribusingss expansion that will flow from the Cast Grampians
fiural Pipeiine. More people will boost our local economy end small
businesses will prosper With my husband Pete, | have farmed shaep

the sense of belonging at the hear o jue rural comaunilies.
T3k you to vote 1 for me anc support Peter B3ales, Henry Burridge,

and grein on our Yalla-¥-Poora farm for 30 years, raising four chilsien
and loving my connection with rural life. Many years of volunteering
across 4 range of community organisa iven me insight 1o

help ratepayers ang atners in whatevar way | can. |lave Ararat and |
“want 0 represent you and imorove aur wonderful Community in any
way thet| can, please vote Allgood 1

ARMSTRONG, Rob

Hi, Rob Armstrong here, Tharks for taking the time 1o have aread of
my litls spiel. | am a sixth generation farmar in the Tatyoon disirict
Iwas born n Ararat, grew up fere, pratiy sure [l happlly die hers
eventually). Dar'tlet that make you tink | am narrow minded though
Thave done plenty of mavelling and run my ovm businesses ot the
farm zls. | raised my kids hers and was feavily involved in their
primery sehool council. | am running for council becaus | raally want
1o sez the Ararat communiy unite: i may sound cheesy but we have

2 bit of divide hetween thase who Live In tawn and thass wha Ive

out of tuin, |k there is a lot of benefit tat could come from us
working fogsther. | want to really push hard to bring more businesses
Ao Ararat providing jobs for thosa in town, and services for those
operating ferms. | have noticed a ot of businesses close down in Ararat
e ta repair machinery or provide
products, but at the same time this has affected those looking for
workin e town. Averat really needs some energy aboutit. We nesd
businesses 0 want 10 opsr up here. we need jobs o suppart thoss
who live here, sncourage other peonle to want to live here. We nesd
tourists in our hospita Ity businesses and retal shaps on the weekends
because that keeps them apen and booming, 50 e logals can enjoy
Having tiose great places to go ourselves, This is & preat vlace to live
but | think we can do better, do more. | am keen to provide
that snergy and hane with your Pelp e, ca reely chango hings Up a
bit

Ararat Rural City

Rob ATmSIrong, and ane Goninon becausa we STare A range of proven
skiwlsmdeﬂvnen; Tnuwmw we willbring stability, an energetic and
postive appro: diversity o perspectives to keep Ararat Fural

City moving umard \' u can trust | will do my bast for you, Facebook

@Jofrmsonghrarat

Election Repert Local Government elections 2020 3
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INGTICE: The contarte of candidsls statsments are provider by tha candidatee Ay
i wlhe

Candikie selemonts ars netver T of ocoiead by e Hoction Manager

NGTICE: Tha cantnts of candidats statements ars providsd by s ca eidales. iy
enquiies shunl

NOTICE: The contants of candicate etatements re previdad by the sandisms. Ay
enquiics about candidae statannts stould be drected Lo e relevant candicalz,
5 12 N0t

Candidale statmmeats ae not verfod o endorsed by

BEALES, Peter

First elected in 2016, | am seeking & szcond tem. Jenny and |
moved th Ararat. purchasing fand after the 2000 fires in Kinglake.
represented Kingla 3 terms with four terms as Mayor, inclucing
from 2009 to 2011. | was a member of the Victoria Police for 2 years,
uined the Kinglake Wst General Store for seven years and worked in
disabilty, retiring in 2016 upcn election to Ararat Council | nave teen
involved in sparting and community groups as a participant or official,
was a Scout leader for 30 years and currantly volunteer two days a
week with Ararat Naighoourhoad House's Seconc B2 food pragram.
:am passicale about hielping young people. | am a menior for the
L2P criver program and Prasident of s Ratary Club of Araret. | have
boan actve inall parts of the municipaity, bringing to Iight projects
that seem to have disappeared, such as the refitting of Willaura and
Eimburst Halls. As Mayor, | supportsg the CEQ in his restructuring
of Gouncil management ongzr lop heavy. | have bsen
very proagtive in erameting Ararat as a place 10 live and invess, Since
2018, Council has spent mors on targete infrastructure and has
Iw borrawings. Voters should be awarz of the 2017 Lommission of
Inquiry’s rasults and should contact all candidates about therr views on
the Inguiry, During the past three budgets Council had e minimum
Tate rise with the ast rate a decrease, the only Council in Victoriz
do s0. My exceriznce was crucial during le turmoil of the pastand |
‘seek your sUppart to continue. Adter consideretion, | choose to support
Jo Armsirong, Jane 6: Fenry Burridge and Rab Armstrong who
represent the values and sxills that | admire in prascective Councillars.
pdveales@icioud com or 0437118502

FRESLE, Cecilia

| heve nomineled o stand for Avaral Rural City Council because [value
livifg in the city. | would ike to be part of tre team that encoureges
innovation and dave opment n the Ciy so that others can benatit
as the City grows. | was a partrer in Ararat Holiday Homes and cur
busingss was supported end encouraged ty the tourism unit of Ararat
Rwral City Council. This suzport is invaluable 2o beginning businesses:
1 would ke to see business pome to Ararat and be nurtured and
vive. | support continued development of community services and
resaurees such as parks and gardens, sporting facilities, housing and
nalure reserves. | belisve that we must support the rural secior of e
Gity, asthe farming sector and rural towns provide smployment and
resources for much of the population, The stabiliy of tis population
oontributes greatly to the communal spirit o the city through business
nterdependerice and the personal rekationshivs ang resect that comes
{hrough knowing people over Lime. Cne of my concems is the growing
number of people wor<ing in Ararat ut not fiving here. My congern

‘s due to the nead 1o have a diverss population with personal interest
inthie city whera they work, If Ararat is ablz to attract these peozle to
live in the City we will benefit from e involvement of Erese peoples
Families n our community. Another of my con: that the money
arn here isi‘t spent fere and thersiore local businesses sruggle.
norder lo meke Ararat & place for people Lo bring their families we
need to manage our resources well and provide services suitable to
+hz needs of their whole family . My vision for Ararat s 2 community
arowing together and welcoming innavation. A cemmunity taking
avantage of upportuniiss as tiey arise

MANNING, Neil

You pay loo much in retes. This lest budget Council changed the rate
differantial so that Farmers pay 475 Home awnars pay 100% ang
Business pays 123% of the genera! rate. That'srignt, Counci raduiced
e rates burden on Farmers in the middle of thz Covid pandemic

wihen people wera on short howrs ar unemployed and business was
struggling. That means that you the fome owner or business owner
pay more to mae up the difference, This is unfair and stows this
group af Councillors 's autef touch with ratepayers and part cularly
with those surrcunding Gourcils that use their differertial rates powers
wisely. Farm rale in Southern Grampians 80%, Pyrenees 79% and
Moyne 0% that's right all in Moyne pay the same general rats in the
dollar. Ararat nesds Councillors brat fhink of 2l the community ml

of ane sector above others. Given the levels of service
Councillors nea o drive rates down ot play favourites. | ua\leve that
Council should hielp thasz thal help themselves. | pledge to support
community groups and sgenting elubs. | wil suzport people who put

in time fo their community clubs, organisations an tions

We need to get back to grassraote palitics and susport local atort. |
have wide experience in local gavernment as a Councilior in Macedon
Ranges and as a local government officer. | knaw what can be dane
and how to do . | have run my own business ang been on many public
and privele boards. I1's lime Lo be serious about the fulure and elect
€ouncillors prapared to wark for all o the communicy. Put my name
tirst and think carefully about wha you cheose and put ikeminded
persons high on your choices if you wantnings to change.
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Appendix 8: Daily breakdown of the general

L]
mail-out
Ararat Rural City Council election
6 October 2020 7 October 2020 8 October 2020 Total
3,045 3,045 2,865 8,955
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Appendix 9: Result information
Ararat Rural City Council election

Count summary

Enrolment: 8,955

Formal votes: 7,196

Informal votes: 308 (4.10% of the total votes)

Voter turnout: 7,504 (83.80% of the total enrclment)

Candidates (in ballot paper order) First preference votes Percentage

GONINON, Jane 284 3.95%
WATERSTON, William Alexander 862 11.98%
BURRIDGE, Henry 537 7.46%
SANDERS, Bob 731 10.16%
McKENZIE, Colin 212 2.95%
ATKINSON, Bernardine 165 2.29%
ARMSTRONG, Jo 2770 38.49%
ALLGOOD, Gwenda 538 7.48%
ARMSTRONG, Rob 295 4.10%
BEALES, Peter 317 L4+ 141%
FRESLE, Cecilia 134 1.86%
MANNING, Neil 351 14.88%

Successful candidates

ARMSTRONG, Jo (st elected candidate)

BEALES, Peter (2nd elected candidate)

WATERSTON, William Alexander (3rd elected candidate)
SANDERS, Bob (itth elected candidate)

BURRIDGE, Henry (5th elected candidate)

ALLGOOD, Gwenda (6th elected candidate)
ARMSTRONG, Rob (7th elected candidate)

Election Repert Local Government elections 2020 L
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Appendix 10: Election participation statistics

Note: Participation is measured by the number of marks on the roll as a percentage of total enrolment
and can vary from turnout (total ballot papers counted as o percentage of total enrolment).

Ararat Rural City Council election

Enrclment category Participation as a Comparator for 2016 Statewide postal election
percentage of voters Ararat Rural City Councll  comparator for 2020 LG
enrolled in each category  general election elections (excl. Melbourne
for 2020 Ararat Rural City Council)

City Council general
election

Voters enrolled through 87.45% 83.65% 86.27%

section 241 of the LG Act

aged 18 to 69 years old on 86.26% 83.39% 85.48%

election day

aged 70 years and over on 91.41% 84.58% 90.14%

election day

Voters enrolled through 66.40% 58.41% 60.96%

sections 243 - 245 of the

LG Act

Council total 85.68% 80.53% 8L.12%

Election Repert Local Government elections 2020 35
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3.4 DRAFT COMMUNITY VISION 2031

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’s OFFICE
REFERENCE: 2261

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The draft Community Vision 2031 has been developed and is presented to Council for consideration before the
consultation process commences. The Community Vision 2031 will capture the aspirations of our community
over the next ten years.

DISCUSSION
The draft Community Vision 2031 is an important long term strategic document that sets out the community
aspirations for the next ten years.

The Community Vision 2031 will develop into a community characterised by:

1 Strong population growth trajectories that buck trends in rural Victoria

2 Continuous and sustainable economic development which is focused on job creation through value
adding in agriculture, advanced manufacturing, and tourism.

3 Leadership in pragmatic approaches to local environmental management

4 Sustainable and effective local transport networks underpinned by careful technical and financial
planning undertaken jointly between asset users and asset owners.

5 Communities that are enhanced by access to artistic, cultural, sporting and recreational opportunities
that meet needs and expectations.

6 Strong and robust democratic processes underpinned by transparent governance, good financial

management and organisational innovation.

As Council facilitates the development of the draft Community Vision 2031, it will be the community who drive
the vision by their aspirations and feedback. The Community Vision 2031 will enhance the connection between
Council and the community providing a shared vision to work towards.

A copy of the draft Community Vision 2031 is included as an attachment.

The Engage Ararat platform will be utilised for the community consultation process in relation to the draft
Community Vision 2031. This platform has recently been launched and will be the place where our community
can access information about Council’s latest projects and strategic documents and have their say about what
matters to them. Community workshops will be held in conjunction with consultation over the draft Budget to
provide additional opportunity for community engagement over the final form of the Council Plan 2021-2025.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

5.1 Good Governance through leadership

5.2 Services and infrastructure that meets the municipality’s existing and future needs
5.4 Sustainable, long term financial management

Budget Implications

The implications of the draft Community Vision 2031 have been considered in the 2021/2022 Budget.

Policy/Relevant Law
In accordance with Section 88 of the Local Government Act 2020 Council must maintain a Community Vision that
is developed with its municipal community in accordance with its deliberative engagement practices.

Sustainability Implications
Environmental, social and economic impacts of the draft Community Vision 2031 have been considered in the
development of a balanced future plan.

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community having
regard to the long term and cumulative effects of decisions. The draft Community Vision 2031 sets out the long-
term aspirations of the community.

Innovation and Continuous Improvement
There remains a number of strategic challenges ahead, including the renewal of Council’s asset base, the
continuation of an appropriate range and level of services.

Stakeholder Collaboration and Community Engagement
Councillors and the Chief Executive Officer have discussed the draft Council Plan 2021-2025 at briefings held on
23 February 2021, 4 March 2021, 13 April 2021 and 11 May 2021.

Consultation on the draft Community Vision 2031 will be carried out over the next four weeks. A final draft of
the Community Vision 2031 will be presented to the Council Meeting to be held on 29 June 2021.
RECOMMENDATION

That Council:

1. Endorse the draft Community Vision 2031 for community consultation; and
2. Authorise the Chief Executive Officer to commence the community consultation process.

MOVED CR BEALES
SECONDED CR ALLGOOD

That Council:
1 Endorse the draft Community Vision 2031 for community consultation; and
2. Authorise the Chief Executive Officer to commence the community consultation process.

CARRIED 4441/21

ATTACHMENTS
Draft Community Vision 2031 is provided in Attachment 3.4
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ARARAT RURAL
CITY COUNCILS
COMMUNITY VISION
2031

Qver the next ten years Ararat Rural City Council
will develop into a community characterised by:

Strong population growth trajectories that buck trends in rural
Victoria. This is underpinned by a planning scheme that provides
certainty to the community while providing capacity for further
residential, industrial, and commercial growth.

Continuous and sustainable economic development which is
focused on job creation through value adding in agriculture,
advanced manufacturing, and tourism. Ararat Rural City Council
has a strategic advantage provided through the Ararat Jobs

and Technelogy Precinct, which is a world leading example of a
research partnership between a university and a rural community.

Leadership in pragmatic approaches to local envirenmental
management. Ararat Rural City Council is a leader in managing

a circular economy through a focus on local management of
resource recovery. We are home to a number of successful bio-
mass and waste to energy power generators which contribute
significantly to our positioning as a net zerc emissions community.

Sustainable and effective local transport networks underpinned
by careful technical and financial planning undertaken jointly
between asset users and asset owners. Enabling infrastructure

in the form of roads, drainage and utilities is in place to support
the social and economic growth of the municipality. Renewal of all
asset classes is managed to ensure ongoing financial sustainability.

Communities that are enhanced by access te artistic, cultural,
sporting and recreational opportunities that meet needs and
expectations. Yolunteering is a key part of community life and
its resurgence has breathed new life into a range of community
organisations and activities. Ararat Rural City is a place that is
known for its cultural inclusion and connection to traditional
owners.

Strong and robust democratic processes underpinned by
transparent governance, good financial management and
organisational innovation. Ararat Rural City Council in seen as an
exemplar of what rural local government can be and achieve for its
community.

It is a place of strength, compassion, self-reliance and new ideas.
Itis a place that knows how to make things happen!

Acknowledgment of Traditional Owners

Council acknowledges the traditional owners of the land on which
we meet, and pay our respects to their elders, past, present and
emerging.
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DRAFT ARARAT
RURAL CITY
COUNCILS
COUNCIL PLAN
2021-2025

Ararat Rural City

1.1

1.3

2.1

22

2.3

GROWING OUR PLACE

We will create the settings to support growth across

ity threugh an improved planning
scheme, actively pursulng new houslng options and

aur munlclp
exploring models for in-migration.

Develop a new planning scheme for Ararat Rural City
that is clear in its intention, supports growth and builds
confidence and certainty around land use.

Support innovative housing models that work to
overcome market failure and create the capacity to
increase the population of Ararat Rural City.

Work with ather levels of government, business, and
not-forfor profits to develop programs to increase in-
migration to Ararat Rural City to grow our population.

BUILDING ROBUST LOCAL ECONOMIES
We will develop strong relationships to build and

strengthen a diverse local economy, focussed on

salth through adding value

riculture, .-rmnufa«:furing_

creating jobs and w

existing strengths i

tourism and hospitality.

Partner with Federation University Australiz to deliver
the Ararat Jobs and Technology Precinet.

Work with other levels of government, local business,
and private investors to develop a business park within
Ararat Rural City, focused on agricultural value adding
and acvanced manufacturing, potentially lsveraging
“behind the meter” power

Engage with Grampians Tourism and local businesses
to drive growth in high yield tourist outcomes,
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3.2

353

4.1

4.2

4.3

PRESERVING OUR ENVIRONMENT
We will take prags e FPpPro aches to ensuring

that Arara a reglonal lead

in raspon ment and

engagement with the ¢

ular econom

Position Ararat Rural City Council as a prime mover in
driving circular economy policy in waste management,
including local processing and management of
recyclables, and in use of renewable energy for Council
purposes.

Develop innovative enargy solutions utilising locally
produced waste.

Partner with local organisations and scientific experts
to develop an appropriate and pragmatic local
government Environment Strategy, focussed on

the circular economy, emission reduction through
renewable energy and management of Council assets,

DEVELOPING AND MAINTAINING KEY
ENABLING INFRASTRUCTURE

We will ensure that we plan, fund and develop new

frastructure will be managed, renewed,
h

ntained to ensure that jt continues to serve

d public neads,

Ensure that asset development and renewal during the
planning period matches that identified in Councils
Asset Plan 2021-2031.

Work directly with asset users to manage and develop
new and existing assets.

Deliver infrastructure outcomes that support economic
growth, promote community wellbeing and safety, and

align with Councils financial sustainability.

infrastructure in ways that delivers strong public value.

5

53

6.1

6.2

6.3

Ararat Rural City

ENHANCING COMMUNITY LIFE

We will work with the communities of Ararat Rural

Ci |

¢ to malntain soclal cohesion, support community

activity and cultural |

fe, and enhance s

afety.

Open up Council's arts and culture assets to greater
community participation, ownership and engagement
in decision-making.

Develop modsls of volunteering that recognise,
support and properly utilise the skills that community
volunteers bring to community life.

Partner with community groups, not-forprofits, and
traditional owner organisations to develop Ararat Rural
City as a more inclusive and diverse community.

STRONG AND EFFECTIVE GOVERNANCE

We w.

1 " P
Il wark hard to bulld models of governance that

place delivering public value at the centre through

y
at n’.—.?n.?gen:e?n?: \J"-'E‘:i

effective financ asured

stion of effective

Fip
[ management; and impleme

community engagement practices,

Deliver responsible budget outcomes, linked to
strategy, that deliver value, innovation and rating
Taimess.

Ensure appropriate risk management is applied to
Council and organisational decisions. Councils intemal
function is applied to areas of perceived risk.

Continuously improve Council's community
engagsmsnt process and practices in line

with deliberative sngagsment practices, while
acknowledging the need for a range of different
techniques to ensure effective engagement.
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*  Completion of new planning scheme by 30 June 2023.

*  New planning scheme supports commercial and
industrial land provision for growth.

*  Available residential land increased by 600 lots by
30 June 2025.

*  Residential housing stock increased by 300 properties
by 30 June 2025.

¢ Total population of the municipality increased by
750 by 30 June 2025 (6.3%).

*  Increase in jobs in local economy by 15% by
30 June 2025.

¢ Ararat Jobs and Technology Precinct fully functional
with 8 PhD scholars in place.

*  Business park developed and lead tenants established
in agricultural value add sector.

*  Ararat Rural City Council identified as the tourism
leader in the Grampians Region.

¢ Tourism visitation and stays in Ararat Rural City
increased by 50% by 30 June 2025.

]

*  Fully implemented new waste plan, aligned with
circular economy outcomes by 30 June 2022.

*  Local processing of waste recyclables in place by
31 December 2022.

*  All energy used by Ararat Rural City Council is from
renewable sources, with a preference for local solutions
such as rooftop solar/battery by 30 June 2024.

¢ Industrial bio-mass power plant, utilising straw waste
in final pre-construction phase by 30 June 2025.

*  Environment Working Group has produced draft
Environmental Strategy by 31 December 2021.

Avradale planning project funded and completed by
30 June 2023.

Planning and funding models for rural roads “spine”
developed and endorsed by Rural Roads Group by
30 June 2022.

Negotiations with government and utility providers
to ensure future industrial, commercial and residential
development is supported by essential trunk
infrastructure by 30 June 2023.

Policy in place regarding sealing of urban gravel
roads and sealing of significant urban laneways by
31 December 2021,

Implementation of key infrastructure projects from the
Asset Plan 2021-2031 during the planning period.

Increase annual visitation to the Ararat Art Gallery
by 30% p.a.

Increase community use of the Town Hall by 20% p.a.

Increase audience sizes at commercial and funded
performances at the Town Hall by 20% p.a.

Increase Ararat Rural City Council’s volunteer numbers
by 20% per annum.

Explore a model for improving the viability of Gum San
by 31 December 2021.

Council budgets continue to deliver public value and
return efficiency dividends where appropriate.

Risk management processes continue to be effective
and approved by Audit and Risk Committee.

Community engagement process show longitudinal
signs of improvement.

www.ararat.vic.gov.au
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3.5 DRAFT COUNCIL PLAN 2021-2025

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO's OFFICE
REFERENCE: 2261

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The draft Council Plan 2021-2025 has been developed and is presented to Council for consideration before the
consultation process commences. The Council Plan 2021-2025 includes the strategic objectives for the next four
years, including the strategic actions and indicators for monitoring the achievement of these objectives.

DISCUSSION
The Council Plan is guided by the long-term Community Vision 2031, a document which captures the aspirations
of our community.

The draft Council Plan 2021-2025 (the Council Plan) sets the strategic direction for Council for the next four year.
As Council’s role is to support the community through leadership and service provision, it is ultimately a plan for
the community.

The Council Plan highlights six key strategic objectives:

Growing our place

Building robust local economies

Preserving the environment

Developing and maintaining key enabling infrastructure
Enhancing community life; and

Strong and effective governance

ok WN -

The Council Plan includes the actions related to each of the strategic objectives and further identifies the
measures of success. These measures will form an annual action plan that the Chief Executive Officer and staff
will implement. A copy of the draft Council Plan 2021-2025 is included as an attachment.

Engage Ararat platform will be utilised to commence a community consultation process for the draft Council Plan
2021-2025. This platform has recently been launched and will be the place where our community can access
information about Council’s latest projects and strategic documents and have their say about what matters to

them. Community workshops will be held in conjunction with consultation over the draft Budget to provide
additional opportunity for community engagement over the final form of the Council Plan 2021-2025.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
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5.1 Good Governance through leadership

5.2 Services and infrastructure that meets the municipality’s existing and future needs
5.4 Sustainable, long term financial management

Budget Implications

The implications of the draft Council Plan 2021-2025 have been considered in the 2021/2022 Budget.

Policy/Relevant Law

In accordance with Section 90 of the Local Government Act 2020 Council must prepare and adopt a Council Plan
for a period of at least the next 4 financial years after a general election in accordance with its deliberative
engagement practices.

Sustainability Implications
Environmental, social and economic impacts of the draft Council Plan 2021-2025 have been considered in the
development of a balanced future plan.

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community having
regard to the long term and cumulative effects of decisions. The draft Council Plan 2021-2025 manages the
financial risks faced by Council, ensuring that decisions are made and actions taken having regard to the effects
on future generations.

Innovation and Continuous Improvement
There remains a number of strategic challenges ahead, including the renewal of Council’s asset base, the
continuation of an appropriate range and level of services.

The key strategies, activities and initiatives in the draft Council Plan 2021-2025 aim to meet these needs and
continue to deliver on the draft Council’s Vision 2031.

It is expected the community will benefit from activities and initiatives funded in the draft Council Plan 2021-
2025.

Stakeholder Collaboration and Community Engagement
Councillors and the Chief Executive Officer have discussed the draft Council Plan 2021-2025 at briefings held on
23 February 2021, 4 March 2021, 13 April 2021 and 11 May 2021.

Consultation on the draft Council Plan 2021-2025 will be carried out over the next four weeks. A final draft of
the Council Plan 2021-2025 will be presented to the Council Meeting to be held on 29 June 2021.

RECOMMENDATION
That Council:

1 Endorse the draft Council Plan 2021-2025 for community consultation; and
2 Authorise the Chief Executive Officer to commence the community consultation process.

MOVED CR BURRIDGE
SECONDED CR ALLGOOD

That Council:
1 Endorse the draft Council Plan 2021-2025 for community consultation; and
2 Authorise the Chief Executive Officer to commence the community consultation process.
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CARRIED 4442/21

ATTACHMENTS
Draft Council Plan 2021-2025 is provided in Attachment 3.4.
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SECTION 4 — INFORMAL MEETINGS

4.1 INFORMAL MEETINGS

AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER
DEPARTMENT CEO'S OFFICE
REFERENCE: 13039074

OFFICER’'S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Governance Rules states that if there is a meeting of Councillors that:

1 is scheduled or planned for the purpose of discussing the business of Council or briefing Councillors;

2 is attended by at least one member of Council staff; and

3 is not a Council meeting, Delegated Committee meeting or Community Asset Committee meeting,
the Chief Executive Officer must ensure that a summary of the matters discussed at the meeting are:
a) tabled at the next convenient Council meeting; and
b) recorded in the minutes of that Council meeting.

DISCUSSION

As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held since
the last Council Meeting are presented to Council and will be recorded in the minutes.

INFORMAL MEETINGS
Council Briefing held on 5 May 2021
Council Briefing held on 11 May 2021

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good Governance through leadership.

Financial
No financial impact for the receiving of Informal Meetings of Councillors.

Policy/Relevant Law
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.

Risk Assessment
Following the requirements of the Governance Rules will ensure that Council meets its legislative requirements.

Stakeholder Collaboration and Community Engagement
A summary of matters discussed at the Council Briefings are presented for community information.
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RECOMMENDATION

That the Informal Meetings of Councillors Report be received.

MOVED CR BURRIDGE
SECONDED CR SANDERS

That the Informal Meetings of Councillors Report be received.

CARRIED /21

ATTACHMENTS
The Summary of Council Briefings are provided as Attachment 4.1.
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Councillor Briefing y

Ararat Rural City

Date: Tuesday 11 May, 2021
Commencement: 5.00 pm
Location: Shire Hall- Ararat (Barkly St)

Present
Councillors: Cr Jo Armstrong
Cr Peter Beales
Cr Gwenda Allgood
Cr Rob Armstrong
Cr Henry Burridge
Cr Bob Sanders
Cr Bill Waterston
Officers: CEO, Dr Tim Harrison
Attendees: Peter Vogel, Chairman, GWM Water
Mark Taylor, Managing Director, GWM Water
Apologies:

Disclosure of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed
{Local Government Act 2020 - Section 131 and Chapter 5, Section 6 of the Governance Rules).

Absence from Room

[tem No. | Councillor Before Discussion ‘ During Discussion
Yes / No Yes / No
i = [ [ =

Matters Considered:

Presentation by GWM Water

Shire Hall Lease

Quarterly Financial Report March
Councillor Gift Policy — Minor Amendment
Community Vision/ Council Plan

VEC Council Election Report

Budget Question/Discussion

= g 0 ~N O 1 RARW N -

Assembly Closed: &:35 PM
DR TIM HARRISON
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SECTION 5 - NOTICES OF MOTION

A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief Executive
Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to allow sufficient time
for the Chief Executive Officer to include the notice of motion in agenda papers for a Council meeting.

There were no Notices of Motion received.
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SECTION 6~ URGENT BUSINESS

ltems cannot be admitted as urgent business other than by resolution of Council and only then if it:
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and
2 cannot safely or conveniently be deferred until the next Council meeting.

There were no Admission of Urgent Business items received.
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SECTION 7 — CLOSE SESSION (CONFIDENTIAL)

In accordance with section 66(2)(a), 3(1)(a) and 3(1)(g) of the Local Government Act 2020, the following agenda
items are listed for consideration in the confidential section:

e Item 7.1- Contract No. 647- Provision of Municipal Building Surveyor services
e [tem 7.2 - CEO Employment & Remuneration Committee update

6:27 PM CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the Council
Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government Act
2020 to consider confidential reports.

MOVED CR BEALES
SECONDED CR WATERSTON

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government
Act 2020 to consider confidential reports.

CARRIED 4445/21

7:07 PM OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION
That the Open Council Meeting recommence.

MOVED CR BEALES
SECONDED CR WATERSTON

That the Open Council Meeting recommence.
CARRIED 4448/21

Gallery invited to return to Council Chamber.

LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS
RECOMMENDATION
That the Confidentiality of the report and decision in relation to Confidential Agenda

1 ltem 7.1 be lifted; and
2 [tem 7.2 not be lifted.
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MOVED CR SANDERS
SECONDED CR BEALES

That the Confidentiality of the report and decision in relation to Confidential Agenda
1 Iltem 7.1 be lifted; and
2 ltem 7.2 not be lifted.

CARRIED 4449/21
The following resolutions are extracted from the minutes of the Ararat Rural City Council Meeting IN Camera
Session held on 18 May 2021. Any disclosures of interest, relevant to these items, are recorded in the Council

Meeting In Camera minutes.

7.1 CONTRACT NO. 647- PROVISION OF MUNICIPAL BUILDING SURVEYOR SERVICES

RESPONSIBLE OFFICER: MANAGER PLANNING, COMMUNITY & COMPLIANCE
DEPARTMENT: BUILDING
REFERENCE: 2278

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

To be considered in camera

It is considered appropriate for this matter to be dealt with in camera pursuant to section 66(2)(a) and 3(1) (g) of
the Local Government Act 2020 as it relates to a personnel contractual matter.

EXECUTIVE SUMMARY

Ararat Rural City Council seeks the services of an appropriately qualified and experienced Building Practitioner.
The successful contractor will present professional expertise in the statutory requirements to be provided as a
Municipal Building Surveyor and proactively undertake compliance with regulations of the Building Act. Services
under this role will include, without limitation, the issuing of building permits for private and Council sponsored
projects and actively carrying out field work and inspections.

The term of this contract will be for an initial two (2) years, with an option to extend for a further two x two-year
options. This option is exercisable by Council only, at its sole discretion.

DISCUSSION
One (1) Tender was received and assessed in accordance with the evaluation method detailed in the tender offer.

e Fletcher Development Services

The Evaluation Panel have met and considered the tenders submitted. A copy of the Evaluation Panel Report is
included in the Confidential Tendering Attachment Booklet which was provided to Councillor’s for information.

R,
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KEY CONSIDERATIONS

Fletcher Development Services was the only tender received for this service. Understanding that the services
requested are of a unique nature and very difficult to obtain through the market, it was decided to interview the
tenderer to gain an understanding of their capacity to meet Council’s requirements.

The Manager of Planning, Community and Compliance and the Contracts and Procurement Coordinator met with
the tenderer on Tuesday 4 May 2021. Discussions took place and the following details are provided:

e The tenderer is currently the Building Surveyor for our neighboring Council, Pyrenees Shire.

e Flexible with his time and wishes to be dynamic within the role — providing information when required
not just on a given day within the office.

e Belief in good communication and working with community to achieve outcomes that meet the needs
of the customer and legislative/regulative requirements.

e Has knowledge of our current system for processing of building requests and reports being
‘Greenlight'.

e Willingness to build relationships across Councils to share information, practices and processes.

e  Willing to work and mentor Council’s Cadet Building Surveyor and provide her with guidance and by
working with other Councils offering opportunities not available within this area.

e Able to commence as soon as Council requires.

After meeting with the representative from Fletcher Development Services, the panel are happy to recommend
them for the contract as submitted and believe they will be a positive and dynamic attribute to the building team.

Alignment to Council Plan Strategic Objectives

1.2 Accessible, responsive and inclusive community services

5.1 Good governance through leadership

52 Services and infrastructure that meets the municipality’s needs

Budget Implications

Council has allocated $120,000 in its 2020/2021 Budget for Building Control. The recommended tender is within
budget.

Policy/Relevant Law

e Council’s Procurement Policy.
e Local Government Act 2020.

Sustainability Implications
Not Applicable.

Risk Assessment
Low Risk — Mitigated Risk assessment — risk will be managed through the project management process and
contract administration.

Innovation and Continuous Improvement
The building surveyor will provide continuous improvement to Council’s current processes and flexibility within

the building environment.

Stakeholder Collaboration and Community Engagement
Consultation internally has occurred through the budget process.

s,
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RECOMMENDATION

That:

1 Council award the contract for the Provision of Municipal Building Surveyor Services (Contract No. 647)
to Fletcher Development Services for the conforming tender price of $80,000 per annum (ex GST);

2 The Chief Executive Officer sign the Contract Agreement when the documents are ready; and

3 The confidentiality of the report and decision be lifted on adoption of the motion.

MOVED CR BEALES
SECONDED CR SANDERS

That:

1 Council award the contract for the Provision of Municipal Building Surveyor Services (Contract No.
647) to Fletcher Development Services for the conforming tender price of $80,000 per annum (ex
GST);

2 The Chief Executive Officer sign the Contract Agreement when the documents are ready; and

3 The confidentiality of the report and decision be lifted on adoption of the motion.

CARRIED 4446/21

ATTACHMENTS
There are no attachments relating to this item.
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Meeting closed at 7:08 PM

| HEREBY CERTIFY THAT PAGES 2500 TO 2598 INCLUDING PAGES 180 TO 197 OF THE CLOSED SESSION
ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.

MAYOR - CR JO ARMSTRONG
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