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Our Vision 
Our communities, our opportunities 

 
 

Our Mission Statement 
We will demonstrate leadership through social responsibility, openness and transparency by actively working with our 

community to achieve shared goals. 
 
 

Our Values 
Respect - Respect for each other and the wider community. 

Excellence - Striving for ongoing professionalism and organisational excellence. 
Passion - Passion for our people, community and services. 

 
 

 
 
 
 
 
 
 
 
 
 
 

A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council 
Meeting. 

 
The recording is being streamed live via Facebook, to improve transparency between council and the community 

and give more people the opportunity to view what decisions are being made. You do not require a Facebook 
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar. 

 
 

Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.

http://www.facebook.com/araratruralcitycouncil
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SECTION 1 – PROCEDURAL MATTERS 
 
 

1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council Meetings 
to make them accessible.  The stream is available to view on Council’s Facebook page from 6pm and on 
Council’s website following the Council Meeting. 
 

 
  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement- CR ALLGOOD 
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects to 

their elders, past, present and emerging. 
 

Opening Prayer- CR BEALES 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  

Guide our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare 
and benefit of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge- CR SANDERS 
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions 

invested in us under the Local Government Act 2020 and any other Act to the best of my skill and 
judgement. 

 
 
 
1.3 APOLOGIES  
 
RECOMMENDATION (if required) 
 
That the apology of Cr be accepted  
 
MOVED CR BEALES  
SECONDED CR BURRIDGE  
 
That the apology of Cr Rob Armstrong be accepted.  
 
CARRIED 4436/21  
 
 
1.4  CONFIRMATION OF MINIUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meetings held on 20 April 2021 be confirmed. 
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MOVED CR SANDERS 
SECONDED CR BURRIDGE  
 
That the Minutes of the Council Meetings held on 20 April 2021 be confirmed. 
 
CARRIED 4437/21 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at which 
he or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to 

those present at the Council meeting immediately before the matter is considered; or 
2 intends to be present must disclose that conflict of interest by providing to the Chief Executive 

Officer before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with or a gift 

from another person, the: 
• name of the other person;  
• nature of the relationship with that other person or the date of receipt, value and type of 

gift received from the other person; and 
• nature of that other person’s interest in the matter,  

and then immediately before the matter is considered at the meeting announcing to those present 
that he or she has a conflict of interest and that a written notice has been given to the Chief 
Executive Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the 
explanation or making the announcement (as the case may be) and not return to the meeting until after 
the matter has been disposed of. 
 

 
There were no Declaration of Conflict of Interests received.  
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SECTION 2 – PUBLIC PARTICIPATION 
 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself 
with the contents of that petition or joint letter, and to ascertain that it does not contain language 
disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 
• write or otherwise record his or her name at the beginning of the petition or joint letter; and 
• confine himself or herself to a statement of the persons from whom it comes, the number of 

signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or 
printing, contain the request of the petitioners or signatories and be signed by at least 12 people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by 
their names or marks, and, except in cases of incapacity or sickness, by no one else and the address 
of every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled, 
pinned or otherwise affixed or attached to any piece of paper other than another page of the 
petition or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, Council 
must refer it to the Chief Executive Officer for consideration. 
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2.1.1 PETITION FROM HADLAND STREET RESIDENTS 
   
      
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   1982 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
A petition regarding Hadland Street, Ararat was presented to the 20 April 2021 Council Meeting, where it was 
resolved that the petition lay on the table until being presented for consideration at the May 2021 Council 
Meeting. 
 
Residents of Hadland Street submitted a petition to Council expressing concerns about the amount of dust 
coming from the road onto surrounding properties. There was an additional reference to courier trucks using the 
road as a shortcut between the Western Highway and parts of Ararat. 
 
Council Officers have inspected the section of Hadland Street in question and found that the unsealed road 
surface is overall in sound condition.  
 
 

 
 
 
DISCUSSION 
Effective suppression of dust along Hadland Street would require Council to seal the section of road between 
Beveridge Street and Queen Street. One side of Hadland Street is zoned rural residential, the other residential 
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and there are currently five houses along the road. This form and density of development is not inconsistent with 
an unsealed road.  
 
As the overall condition of Hadland Street is sound, there is no urgency in undertaking major works to seal the 
section of road. It is recommended that it not be considered as an element of the 2021/2022 Capital Works 
program.  
 
There have been similar petitions received by Council in the last eighteen months. Council has a considerable 
unsealed urban road network, elements of which will no doubt be the subject of similar petitions and requests 
over the next few years. Council’s draft Asset Management Plan 2021-2031 will require strategic planning for to 
seal key urban unsealed roads and laneways throughout Ararat Rural City Council. All existing unsealed roads 
and laneways within urban areas of the municipality will be evaluated as part of this process. It is expected that 
this will occur during the 2021/2022 financial year.  
 
In reference to understanding the volume of heavier transport using Hadland Street, Council officers will 
undertake traffic counts at various points over the next three months to assess the transport usage mix. 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
Council Plan 2017-2021  
3.2 Effective, efficient and safe transport networks  

3.2.3  Maintain and develop roads, bridges and footpaths to agreed standards. 
 
Budget Implications  
The budget for the current financial year does not make any provision for sealing Hadland street.  
 
Policy/Relevant Law  
In accordance to section 92 Asset Plan, of the Local Government Act 2020: 
(1)  Subject to subsection (6), a Council must develop, adopt and keep in force an Asset Plan in accordance 

with its deliberative engagement practices.  
(2)  The scope of an Asset Plan is a period of at least the next 10 financial years.  
(3)  An Asset Plan must include the following—  

(a)  information about maintenance, renewal, acquisition, expansion, upgrade, disposal and 
decommissioning in relation to each class of infrastructure asset under the control of the 
Council;  

(b)  any other matters prescribed by the regulations. 
 
Sustainability Implications  
None identified  
 
Risk Assessment 
In terms of risk to road users and the general public Hadland Street poses no greater risk than any other unsealed 
road within the urban areas of the municipality.  
 
Innovation and Continuous Improvement  
Implementing the Council’s Asset Plan 2021-2031, a 10-year strategy for unsealed urban roads will provide a 
strategic approach and provide some surety for residents of such streets. 
 
Stakeholder Collaboration and Community Engagement  
This report has been generated based on a petition from the residents of Hadland Street in Ararat, at this time 
no further consultation has occurred. 
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RECOMMENDATION 
 
That: 
1 Council consider Hadland Street, Ararat as part of the review of key unsealed roads and laneways 

conducted as part of the Asset Management Plan 2021-2031 during the 2021/2022 financial year; and  
2 Council officers undertake a study of transport mix using Hadland Street over the next three months. 
 
MOVED CR BEALES 
SECONDED CR WATERSTON 
 
That: 
1 Council consider Hadland Street, Ararat as part of the review of key unsealed roads and laneways 

conducted as part of the Asset Management Plan 2021-2031 during the 2021/2022 financial year; 
and  

2 Council officers undertake a study of transport mix using Hadland Street over the next three months. 
 
CARRIED 4438/21 
 
 
ATTACHMENTS 
There are no attachments relating to this item. 
 
 
  



18 MAY 2021  
COUNCIL MEETING MINUTES 

2508 
 

SECTION 3 – REPORTS REQUIRING COUNCIL DECISION 
 
3.1  QUARTERLY PERFORMANCE REPORT  

  
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:    1983  
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
___________________________________________________________________________________________________  
  
EXECUTIVE SUMMARY  
The financial statements and performance indicators have been prepared for the period ended 31 March 2021.  
  
Council’s financial performance is in line with expectations and a revised budget is not required.   
  
DISCUSSION  
Council must establish and maintain a budgeting and reporting framework that is consistent with the principles 
of sound financial management.  
  
Key Financial information:  
Income Statement (Attachment 1)  
  
The Income Statement measures how well Council has performed from an operating nature. It reports revenues 
and expenditure from the activities and functions undertaken, with the net effect being a surplus or deficit. Capital 
expenditure is excluded from this statement, as it is reflected in the Balance Sheet.  
  
Attachment 1 shows that Council generated $27.955 million in revenue and $19.353 million in expenses to 31 
March 2021. This has resulted in an operating surplus of $8.602 million for the nine months ended 31 March 
2021.  
  

Income   
Rates and charges account for 56% of the total budgeted income for 2020/21. Rates and charges are 
recognised when the rates have been raised, not when the income has been received. An amount of 
$17.549 million has been recognised as income for the nine months ended 31 March 2021.  
  
User fees account for 5% of the total budgeted income for 2020/21 and $0.633 million has been 
received to 31 March 2021. The majority of this relates to home care services, transfer station fees 
and fitness centre income. Income has been lower than budgeted due to several Council 
facilities being closed down and decreased service levels due to Covid-19, including the Town Hall, 
Ararat Fitness Centre, Gum San and the Alexandra Oval Community Centre.  
  
Other Income totals $0.163 million to 31 March 2021, which includes interest on investments and 
rent from Council properties. There is less interest on investments due to lower-than-expected interest 
rates.    
  
Recurrent Operating Grants total $3.267 million to 31 March 2021, including $1.417 million from the 
Victorian Local Government Grants Commission for general purpose grants and $0.862 million for the 
local roads grants.  
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Non-recurrent Operating Grants total $1.817 million to 31 March 2021. Council has been successful in 
obtaining several grants that had not been budgeted for, including Working for Victoria funding of 
$0.400 million and the Local Councils Outdoor Eating Entertainment Package of $0.250 million.  
  
Non-recurrent Capital Grants total $2.809 million to 31 March 2021. Council has been successful in 
obtaining several grants that had not been budgeted for, including Local Roads and Community 
Infrastructure funding of $0.731 million, funding of $0.300 million for Helendoite and Tatyoon North 
Road reconstruction and widening, funding of $0.351 million for the Willaura Recreation 
Reserve, and funding of $0.300 million for the Ararat East Road Realignment.  
  

Note:  
It is important to note the following:  

1. The Grants Operating (recurrent) figure in the Original Budget was $7.392 million and in the 
Current Budget is recorded as $4.234 million, as $3.158 million was paid to Council in 
2019/20 by the Victorian Local Government Grants Commission (VLGGC) for 
the 2020/21 financial year. Council has still received the expected VLGGC income, to be spent 
in 2020/21, however it will be reported over two financial years.   

2. This change in the budget, plus the note reported under expenses, create a change in the 
reported surplus position from a projected surplus of $4.661 million to a deficit of $0.162 million 
for 2020/21. The year-to-date variance is a surplus of $2.841 million when the actual year to date 
expenses are compared to the year to date budget.  

  
  

Expenses  
Employee Costs account for approximately 45% of the total budgeted expenditure for 2020/21. For 
the nine months ended 31 March 2021 Council has incurred $8.987 million in employee costs, which 
includes $0.600 million funded by the Working for Victoria program.  
  
Materials and Services account for approximately 28% of the total budgeted expenditure for 2020/21. 
For the nine months ended 31 March 2021, Council has incurred $4.973 million in materials and services 
costs. There are a number of projects, including those carried forward from 2019/20 that are expected 
to be completed before the end of the financial year.  
  

Note:  
It is important to note the following:  
There has been an increase in expenditure on materials and services from $7.620 million in the Original Budget 
to $9.285 million in the Current Budget for 2020/21. This has resulted from a carry forward amount of 
$1.665 million from the 2019/20 financial year surplus and unspent grant funds which will be used for additional 
activity in 2020/21.   

  
  
Balance Sheet (Attachment 2)  
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity at a 
given date, in this case 31 March 2021. Comparative figures have been provided as at 30 June 2020.  
  
Council’s current assets have increased by $2.789 million from $22.320 million as at 30 June 2020 to 
$25.109 million as at 31 March 2021. Cash and cash equivalents have decreased by $0.818 million from 
$19.533 million to $18.715 million. Trade and other receivables have increased $3.617 million from 
$2.697 million as at 30 June 2020 to $6.314 million as at 31 March 2021, which includes the Fire Services Levy.   
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These movements are expected because Council raises its rates & charges in the first quarter of the year and 
Council has now received the lump sum rates due 15 February 2021, as well as the instalments due 30 September 
2020, 30 November 2020 and 28 February 2021.  
  
Total liabilities have increased from $8.651 million in 2019/20 to $9.049 million in 2020/21, with a decrease of 
$0.686 million in trade and other payables. The trust funds and deposits have increased by $2.405 million from 
$0.288 million in 2019/20 to $2.693 million in 2020/21 which includes $1.026 million in fire services levy paid to 
the State Revenue Office in early April 2021.  
  
Statement of Cash Flows (Attachment 3)  
The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income Statement 
affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing activities and 
financing activities.  
  
The Cash and Cash Equivalents at the beginning of the financial year of $19.533 million have decreased by 
$0.818 million to $18.715 million as at 31 March 2021.  
  
Net cash provided by operating activities was $10.375 million and $11.045 million was used in investing 
activities.  
  
Investing activities includes payments for property, plant and equipment, and infrastructure totalling 
$11.185 million. This included capital building works and capital road works.  
  
Financial Performance Indicators (Attachment 4)  
The Local Government Performance Reporting Framework requires Councils to report various performance 
indicators at the end of each financial year.   
  
A full list of financial performance indicators is included in Attachment 4.  

Indicator  30/6/2020  30/9/2020  30/12/2020  31/3/2021  
Working capital   
Measure - Current assets compared to current liabilities.  
Expected values in accordance with the Local Government 
Performance Reporting Framework 100% to 400%  
Indicator of the broad objective that sufficient working capital is 
available to pay bills as and when they fall due. High or increasing 
level of working capital suggests an improvement in liquidity  

396%  574%  572%  416%  

Loans and borrowings   
Measure - Loans and borrowings compared to rates.  
Expected values in accordance with the Local Government 
Performance Reporting Framework – 0% to 70%  
Indicator of the broad objective that the level of interest-bearing 
loans and borrowings should be appropriate to the size and nature 
of a council’s activities. Low or decreasing level of loans and 
borrowings suggests an improvement in the capacity to meet long 
term obligations  

16.15%  16.44%  16.10%  15.78%  

Indebtedness   
Measure - Non-current liabilities compared to own 
source revenue  
Expected values in accordance with the Local Government 
Performance Reporting Framework – 2% to 70%  
Indicator of the broad objective that the level of long-term 
liabilities should be appropriate to the size and nature of a 

15.78%  17.22%  16.71%  16.30%  
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Council’s activities. Low or decreasing level of long-term liabilities 
suggests an improvement in the capacity to meet long 
term obligations  
Rates concentration   
Measure - Rates compared to adjusted underlying revenue  
Expected values in accordance with the Local Government 
Performance Reporting Framework – 30% to 80%  
Indicator of the broad objective that revenue should be generated 
from a range of sources. High or increasing range of revenue 
sources suggests an improvement in stability  

61.85%  89.34%  76.87%  69.81%  

Expenditure level   
Measure - Expenses per property assessment  
Expected values in accordance with the Local Government 
Performance Reporting Framework $2,000 to $10,000  
Indicator of the broad objective that resources should be used 
efficiently in the delivery of services. Low or decreasing level of 
expenditure suggests an improvement in 
organisational efficiency  

$4,163  $4,082  $3,940  $3,587  

Indicator - Revenue level   
Measure - Average residential rate per residential property 
assessment  
Expected values in accordance with the Local Government 
Performance Reporting Framework - $700 to $2,000  
Indicator of the broad objective that resources should be used 
efficiently in the delivery of services. Low or decreasing level of 
rates suggests an improvement in organisational efficiency  

$1,856  $1,846  $1,849  $1,855  

Indicator – Percentage of total rates collected  
The internal audit conducted in 2019 on Rates Revenue and Rate 
Debtor Management found no routine or regular reporting of 
large and long outstanding rates debtors.  
The outstanding Rates Debtors is reported in the Annual Financial 
report.  
As at 31 March 2021 the outstanding Rates Debtors totalled 
$5.484 million (this figure includes FSL debtors) compared to 
$1.700 million as at 30 June 2020, an increase of $3.784 million. 
In percentage terms 45.90% of the rates raised have been 
collected at 31 March 2021 compared to 47.40% up to 31 March 
2020.   
Council issues approximately 7,500 rate notices. This year there 
are 2,606 assessments paying by instalments compared with 2,799 
assessments last year   
Outstanding rates are currently charged 10% interest.  
  

90.9%  9.5%  20.0%  45.9%  

Indicator – Asset Renewal & Upgrade  
Measure - Asset renewal & Upgrade compared to depreciation  
Expected range in accordance with the Local Government 
Performance Reporting Framework – 40% to 130%  
Assessment of whether council assets are being renewed or 
upgraded as planned. It compares the rate of spending on 
existing assets through renewing, restoring, replacing or 
upgrading existing assets with depreciation. Ratios higher than 1.0 

124.52%  135.89%  183.04%  214.25%  
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indicate there is a lesser risk of insufficient spending on 
Council’s asset base.  

  
  
The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator. The 
framework has been developed to consider results at the end of the financial year so some results during the year 
are outside the expected range due to the timing of receipts and payments.  
  
Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.   
  
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
  
5. 1 – Good governance though leadership  
  
Budget Implications   
Council’s financial performance is in line with expectations. Council’s cash position was expected to reduce in the 
first half of the year to pay for the outstanding accounts at year end and the increased capital works program, 
with the cash position increasing in the third quarter with many ratepayers electing to pay their rates in full due 
15 February 2021 and the third instalment due 28 February 2021.  
  
Policy/Relevant Law   
Section 97 – Quarterly Budget Report of the Local Government Act 2020 states:  
1  As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer 

must ensure that a quarterly budget report is presented to the Council at a Council meeting which 
is open to the public.   

2 A quarterly budget report must include—   
(a) a comparison of the actual and budgeted results to date; and   
(b) an explanation of any material variations; and  
(c) any other matters prescribed by the regulations.  

3  In addition, the quarterly report of a financial year must include a statement by the Chief Executive 
Officer as to whether a revised budget is, or may be, required.  

  
Sustainability Implications   
This report does not raise any sustainability implications.  

  
Risk Assessment  
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound management and this report assists Council in meeting that requirement.  
  
Innovation and Continuous Improvement   
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided.  
  
Stakeholder Collaboration and Community Engagement   
Council’s financial performance reports are published quarterly.  
  
  
 
 
 
 



18 MAY 2021  
COUNCIL MEETING MINUTES 

2513 
 

RECOMMENDATION  
  
That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 
Indicators for the period ended 31 March 2021 be received and adopted. 
  
 
MOVED CR ALLGOOD 
SECONDED CR BURRIDGE 
  
That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial 
Performance Indicators for the period ended 31 March 2021 be received and adopted. 
  
CARRIED 4439/21 
 
ATTACHMENTS  
Income statement, Balance Sheet, Statement of Cash Flows and Financial Performance Indicators provided as 
Attachment 3.1.  
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18 MAY 2021  
COUNCIL MEETING MINUTES 

2520 
 

3.2  POLICY REVIEW – COUNCILLOR GIFTS POLICY  
    
RESPONSIBLE OFFICER: GOVERNANCE AND ADMINISTRATION COORDINATOR 
DEPARTMENT:   CEO’s OFFICE 
REFERENCE:   2259 
 
 
OFFICER CONFLICT OF INTERESTS: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
Council policies are updated as part of an ongoing policy and procedure review process. 
 
The Councillor Gifts Policy was last reviewed on 23 February 2021, the policy has recently been updated to reflect 
some additions required to the policy and is presented to Council for consideration: 
 
 
DISCUSSION 
The Councillor Gifts Policy has undergone a further review since being adopted in February 2021. 
 
The main additions to the Councillor Gifts Policy are as follows: 
 

Addition of new section “Records of gifts in Personal Interests Returns: 
 
Councillors must lodge an initial and biannual interests returns, which contain matters prescribed in the 
Local Government (Governance and Integrity) Regulations 2020. 
 
A personal interests return must include the details of any gift received by the specified person, the 
value of which equals or exceeds $500 or the threshold amount fixed by the Secretary, including gifts 
in the form of goods or services and multiple gifts that together equal or exceed that amount, which 
was received at any time since the specified person lodged the preceding initial or biannual personal 
interests return. 
 
A summary of the personal interests returns are made available on Council’s website.” 
 
Under the heading “Declaration of Gifts”, include wording: 
 
The following details are required at a minimum when declaring a gift: 

• Name and signature of Councillor 
• Received from 
• Date received, offered or declined 
• Relationship to gift provider 
• Description of gift 
• Value of gift (estimated if unknown) 

 
The reference to $20 in the document has been increased to $50. 
  
Under “Terms/Definitions”: 
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Add Personal Interests Returns sections 132-136 of the Local Government Act 2020. 
 
Under “References”: 
 
Include – Local Government (Governance and Integrity) Regulations 2020 
Under “Related Documents” 
 
Include – Public Transparency Policy 

 
The changes to the policy have been highlighted in the attached document. 
 
The Councillor Gifts Policy will be updated on the Council website following adoption. 
  
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
5.1 Good governance through leadership 
 
Budget Implications  
There are no budget implications relating to the adoption of these policies. 
 
Policy/Relevant Law  
The following sections of the Local Government Act 2020: 
Section 3 – Definitions – Gift 
Section 3 – Definitions – Gift disclosure threshold 
Section 127 – General Conflict of Interest 
Section 128 – Material Conflict of Interest 
Section 128(3)h and (4) – Disclosable Gifts 
Sections 132-136 – Personal Interests Returns 
Section 137 – Anonymous Gift Not to be Accepted, 
Section 309 – Certain Gifts Not to be Accepted. 
 
Risk Assessment 
Clarity and transparency of Council Policies. 
 
Innovation and Continuous Improvement  
The regular review and adoption of Council’s policies will ensure that Council continues to work in accordance 
with its established procedures, and within legislative requirements.  
 
Stakeholder Collaboration and Community Engagement 
The Chief Executive Officer presented the Councillor Gifts Policy to the Councillor briefing held on 11 May 2021. 
 
 
RECOMMENDATION 
 
That Council adopt the Councillor Gifts Policy. 
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MOVED CR BEALES 
SECONDED CR SANDERS 
 
That Council adopt the Councillor Gifts Policy. 
 
CARRIED /21 
 
ATTACHMENTS 
Councillor Gifts Policy is provided as Attachment 3.2. 
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3.3  VICTORIAN ELECTORAL COMMISSION’S 
 REPORT ON THE 2020 ARARAT RURAL CITY COUNCIL GENERAL ELECTION 
   
      
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’S DEPARTMENT 
REFERENCE:   2085 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
This report is presented to Council to receive the Victorian Electoral Commission’s report on the 2020 Ararat 
Rural City Council general election. 
 
 
DISCUSSION 
Regulation 83(1) of the Local Government (Electoral) Regulations 2020 (the Regulations) states that the Victorian 
Electoral Commission (VEC) must prepare a report to the Chief Executive Officer on the conduct of the election 
within the period of 6 months after election day. 
 
Further, regulation 93(3) states that the Chief Executive Officer must ensure that the report from the VEC on the 
2020 Ararat Rural City Council general election is submitted to the Council at the earliest practicable meeting of 
the Council held after the report is received.   
 
The VEC provided Council with a copy of the report on 19 April 2021, below is a snapshot of some items of 
interest from the report.   
 
2020 Ararat Rural City Council general election 
The 2020 Ararat Rural City Council general election was carried out in October 2020 by postal vote, with election 
day being 24 October 2020.  Results were declared by the VEC on 4 November 2020 at the Gum San Great Hall.  
 
COVID-19 requirements 
The Gum San Great Hall was chosen as the venue for Council’s general election as it allowed the required space 
needed to meet the COVID safe election plan requirements.  These requirements included meeting health, 
safety, social distancing and hygiene obligations for voters, election staff, Councils, candidates and all other 
stakeholders.  The election office was open to the public by appointment only. 
 
Candidates 
Nominations for the election opened at 9am on Thursday 17 September 2020 and closed at 12 noon on Tuesday 
22 September 2020.  At the close of nominations 12 candidates had nominated for election to Council. 
 
Voting and Ballot papers  
• No requests for redirection of ballot papers were received. 
• No early vote requests were received by the VEC. 
• 8,955 ballot packs were mailed out between 6 October 2020 and 8 October 2020. 
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• 169 ballot packs were returned to the election office, most due to the addressee not residing at the address. 
• No unenrolled votes were issued. 
• 192 replacement ballot packs were issued during the voting period. 
• 6,605 returned ballot papers received by close of business 6pm on 23 October 2020. 
• 1,100 ballot papers envelopes accepted during the extended postal vote receipt period. 
• 7,705 ballot papers in total returned. 
• 184 returned ballot paper envelopes set aside. 
• A total of 7,521 ballot paper envelopes were admitted to the extraction process. 
 
Election participation 
Overall the participation rate in the Ararat Rural City Council election was 85.68%, which was higher than the 
State average of 85.68% (excluding Melbourne City Council) and higher than the 80.53% rate for the 2016 Ararat 
Rural City Council general election. 
 
The overall informal voting rate recorded at the 2020 general election was 4.10%, compared with the State 
average of 4.76% and the 2016 Ararat Rural City Council general election rate of 5.77%.   
 
Complaints 
The VEC received two written complaints in relation to the election of Ararat Rural City Council.  One was in 
relation to the administration of the election and the other was in relation to the conduct of a participant in the 
election. 
 
 
The VEC’s 2020 report on the Ararat Rural City Council general election is included as an attachment to this 
report. 
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
5.1 Good governance through leadership 
 
Budget Implications  
There are no budget implications in relation to this report. 
 
Policy/Relevant Law  
Local Government (Electoral) Regulations 2020: 
83(1) - The VEC must prepare a report to the Chief Executive Officer on the conduct of the election within the 
period of 6 months after election day; and 
83(3) - The Chief Executive Officer must ensure that the report is submitted to the Council at the earliest 
practicable meeting of the Council held after the report is received by the Chief Executive Officer. 
 
Sustainability Implications  
This report does not raise any sustainability implications. 

 
Risk Assessment 
This report is presented as a requirement of the Local Government (Electoral) Regulations 2020. 
 
Innovation and Continuous Improvement  
In January 2021 Council provided feedback to the VEC in relation to the 2020 Local Government Elections. This 
feedback will assist the VEC for future local government election projects. 
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Stakeholder Collaboration and Community Engagement  
The VEC has provided regular progress reports throughout the duration of the general election process. 
 
The Chief Executive Officer and staff have provided assistance to VEC officers during the election process.   
 
The Chief Executive Officer presented the Victorian Electoral Commission’s Report on the 2020 Ararat Rural 
City Council General Election to the Councillor briefing held on Tuesday 10 May 2021. 
 
 
RECOMMENDATION 
 
That the Victorian Electoral Commission’s Report on the 2020 Ararat Rural City Council General Election be 
received. 
 
 
MOVED CR BEALES 
SECONDED CR BURRIDGE 
 
That the Victorian Electoral Commission’s Report on the 2020 Ararat Rural City Council General Election be 
received. 
 
CARRIED 4440/21 
 
ATTACHMENTS 
1 VEC’s Report on the 2020 Ararat Rural City Council General Election provided as Attachment 3.3. 
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3.4 DRAFT COMMUNITY VISION 2031  
   
     
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’s OFFICE 
REFERENCE:   2261 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
The draft Community Vision 2031 has been developed and is presented to Council for consideration before the 
consultation process commences.  The Community Vision 2031 will capture the aspirations of our community 
over the next ten years. 
 
 
DISCUSSION 
The draft Community Vision 2031 is an important long term strategic document that sets out the community 
aspirations for the next ten years.   
 
The Community Vision 2031 will develop into a community characterised by: 
 

1 Strong population growth trajectories that buck trends in rural Victoria 
2 Continuous and sustainable economic development which is focused on job creation through value 

adding in agriculture, advanced manufacturing, and tourism. 
3 Leadership in pragmatic approaches to local environmental management 
4 Sustainable and effective local transport networks underpinned by careful technical and financial 

planning undertaken jointly between asset users and asset owners. 
5 Communities that are enhanced by access to artistic, cultural, sporting and recreational opportunities 

that meet needs and expectations. 
6 Strong and robust democratic processes underpinned by transparent governance, good financial 

management and organisational innovation. 
 
 
As Council facilitates the development of the draft Community Vision 2031, it will be the community who drive 
the vision by their aspirations and feedback.  The Community Vision 2031 will enhance the connection between 
Council and the community providing a shared vision to work towards.   
 
A copy of the draft Community Vision 2031 is included as an attachment.   
 
The Engage Ararat platform will be utilised for the community consultation process in relation to the draft 
Community Vision 2031.  This platform has recently been launched and will be the place where our community 
can access information about Council’s latest projects and strategic documents and have their say about what 
matters to them. Community workshops will be held in conjunction with consultation over the draft Budget to 
provide additional opportunity for community engagement over the final form of the Council Plan 2021-2025. 
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KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
5.1 Good Governance through leadership 
5.2  Services and infrastructure that meets the municipality’s existing and future needs 
5.4  Sustainable, long term financial management  
 
Budget Implications  
The implications of the draft Community Vision 2031 have been considered in the 2021/2022 Budget. 
 
Policy/Relevant Law  
In accordance with Section 88 of the Local Government Act 2020 Council must maintain a Community Vision that 
is developed with its municipal community in accordance with its deliberative engagement practices. 
 
Sustainability Implications  
Environmental, social and economic impacts of the draft Community Vision 2031 have been considered in the 
development of a balanced future plan. 

 
Risk Assessment 
The primary objective of Council is to endeavour to achieve the best outcomes for the local community having 
regard to the long term and cumulative effects of decisions. The draft Community Vision 2031 sets out the long-
term aspirations of the community.  
 
Innovation and Continuous Improvement  
There remains a number of strategic challenges ahead, including the renewal of Council’s asset base, the 
continuation of an appropriate range and level of services. 
 
Stakeholder Collaboration and Community Engagement  
Councillors and the Chief Executive Officer have discussed the draft Council Plan 2021-2025 at briefings held on 
23 February 2021, 4 March 2021, 13 April 2021 and 11 May 2021. 
 
Consultation on the draft Community Vision 2031 will be carried out over the next four weeks.  A final draft of 
the Community Vision 2031 will be presented to the Council Meeting to be held on 29 June 2021. 
 
 
RECOMMENDATION 
 
That Council: 
1. Endorse the draft Community Vision 2031 for community consultation; and 
2. Authorise the Chief Executive Officer to commence the community consultation process. 
 
 
MOVED CR BEALES  
SECONDED CR ALLGOOD 
 
That Council: 
1 Endorse the draft Community Vision 2031 for community consultation; and 
2. Authorise the Chief Executive Officer to commence the community consultation process. 
 
CARRIED 4441/21 
 
ATTACHMENTS 
Draft Community Vision 2031 is provided in Attachment 3.4  
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3.5  DRAFT COUNCIL PLAN 2021-2025  
   
     
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’s OFFICE 
REFERENCE:   2261 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
The draft Council Plan 2021-2025 has been developed and is presented to Council for consideration before the 
consultation process commences.  The Council Plan 2021-2025 includes the strategic objectives for the next four 
years, including the strategic actions and indicators for monitoring the achievement of these objectives. 
 
 
DISCUSSION 
The Council Plan is guided by the long-term Community Vision 2031, a document which captures the aspirations 
of our community. 
 
The draft Council Plan 2021-2025 (the Council Plan) sets the strategic direction for Council for the next four year. 
As Council’s role is to support the community through leadership and service provision, it is ultimately a plan for 
the community. 
 
The Council Plan highlights six key strategic objectives: 
 

1 Growing our place 
2 Building robust local economies 
3 Preserving the environment 
4 Developing and maintaining key enabling infrastructure 
5 Enhancing community life; and 
6 Strong and effective governance 

 
The Council Plan includes the actions related to each of the strategic objectives and further identifies the 
measures of success.  These measures will form an annual action plan that the Chief Executive Officer and staff 
will implement.  A copy of the draft Council Plan 2021-2025 is included as an attachment.   
 
Engage Ararat platform will be utilised to commence a community consultation process for the draft Council Plan 
2021-2025.  This platform has recently been launched and will be the place where our community can access 
information about Council’s latest projects and strategic documents and have their say about what matters to 
them. Community workshops will be held in conjunction with consultation over the draft Budget to provide 
additional opportunity for community engagement over the final form of the Council Plan 2021-2025.  
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
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5.1 Good Governance through leadership 
5.2  Services and infrastructure that meets the municipality’s existing and future needs 
5.4  Sustainable, long term financial management  
 
Budget Implications  
The implications of the draft Council Plan 2021-2025 have been considered in the 2021/2022 Budget. 
 
Policy/Relevant Law  
In accordance with Section 90 of the Local Government Act 2020 Council must prepare and adopt a Council Plan 
for a period of at least the next 4 financial years after a general election in accordance with its deliberative 
engagement practices. 
 
Sustainability Implications  
Environmental, social and economic impacts of the draft Council Plan 2021-2025 have been considered in the 
development of a balanced future plan. 

 
Risk Assessment 
The primary objective of Council is to endeavour to achieve the best outcomes for the local community having 
regard to the long term and cumulative effects of decisions. The draft Council Plan 2021-2025 manages the 
financial risks faced by Council, ensuring that decisions are made and actions taken having regard to the effects 
on future generations.  
 
Innovation and Continuous Improvement  
There remains a number of strategic challenges ahead, including the renewal of Council’s asset base, the 
continuation of an appropriate range and level of services. 
 
The key strategies, activities and initiatives in the draft Council Plan 2021-2025 aim to meet these needs and 
continue to deliver on the draft Council’s Vision 2031. 
 
It is expected the community will benefit from activities and initiatives funded in the draft Council Plan 2021-
2025.  
 
Stakeholder Collaboration and Community Engagement  
Councillors and the Chief Executive Officer have discussed the draft Council Plan 2021-2025 at briefings held on 
23 February 2021, 4 March 2021, 13 April 2021 and 11 May 2021. 
 
Consultation on the draft Council Plan 2021-2025 will be carried out over the next four weeks.  A final draft of 
the Council Plan 2021-2025 will be presented to the Council Meeting to be held on 29 June 2021. 
 
RECOMMENDATION 
 
That Council: 
1 Endorse the draft Council Plan 2021-2025 for community consultation; and 
2 Authorise the Chief Executive Officer to commence the community consultation process. 
 
 
MOVED CR BURRIDGE  
SECONDED CR ALLGOOD  
 
That Council: 
1 Endorse the draft Council Plan 2021-2025 for community consultation; and 
2 Authorise the Chief Executive Officer to commence the community consultation process. 
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CARRIED 4442/21 
 
ATTACHMENTS 
Draft Council Plan 2021-2025 is provided in Attachment 3.4. 
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SECTION 4 – INFORMAL MEETINGS  
 
4.1 INFORMAL MEETINGS  
      
AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER  
DEPARTMENT  CEO’S OFFICE 
REFERENCE:  13039074 
 
 
OFFICER’S DECLARATION OF INTEREST 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
The Governance Rules states that if there is a meeting of Councillors that: 
1 is scheduled or planned for the purpose of discussing the business of Council or briefing Councillors; 
2 is attended by at least one member of Council staff; and 
3 is not a Council meeting, Delegated Committee meeting or Community Asset Committee meeting, 

the Chief Executive Officer must ensure that a summary of the matters discussed at the meeting are: 
a) tabled at the next convenient Council meeting; and 
b) recorded in the minutes of that Council meeting. 

 
 
DISCUSSION 
As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held since 
the last Council Meeting are presented to Council and will be recorded in the minutes. 
 

INFORMAL MEETINGS 
Council Briefing held on 5 May 2021 
Council Briefing held on 11 May 2021 

 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
5.1  Good Governance through leadership. 
 
Financial  
No financial impact for the receiving of Informal Meetings of Councillors. 
 
Policy/Relevant Law  
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.  
 
Risk Assessment 
Following the requirements of the Governance Rules will ensure that Council meets its legislative requirements. 
 
Stakeholder Collaboration and Community Engagement 
A summary of matters discussed at the Council Briefings are presented for community information.  
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RECOMMENDATION 
 
That the Informal Meetings of Councillors Report be received. 
 
MOVED CR BURRIDGE  
SECONDED CR SANDERS 
 
That the Informal Meetings of Councillors Report be received. 
 
CARRIED /21 
 
ATTACHMENTS 
The Summary of Council Briefings are provided as Attachment 4.1. 
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SECTION 5 – NOTICES OF MOTION  
 
A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief Executive 
Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to allow sufficient time 
for the Chief Executive Officer to include the notice of motion in agenda papers for a Council meeting. 
 
 
There were no Notices of Motion received. 
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SECTION 6– URGENT BUSINESS  
 
Items cannot be admitted as urgent business other than by resolution of Council and only then if it: 
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and  
2 cannot safely or conveniently be deferred until the next Council meeting. 
 
 
There were no Admission of Urgent Business items received. 
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SECTION 7 – CLOSE SESSION (CONFIDENTIAL) 
 
In accordance with section 66(2)(a), 3(1)(a) and 3(1)(g) of the Local Government Act 2020, the following agenda 
items are listed for consideration in the confidential section: 
 
• Item 7.1- Contract No. 647- Provision of Municipal Building Surveyor services  
• Item 7.2 – CEO Employment & Remuneration Committee update  
 
6:27 PM CLOSURE OF COUNCIL MEETING TO THE PUBLIC 
 
The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the Council 
Meeting following the recommencement of the meeting. 
 
RECOMMENDATION 
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government Act 
2020 to consider confidential reports. 
 
MOVED CR BEALES  
SECONDED CR WATERSTON  
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government 
Act 2020 to consider confidential reports. 
 
CARRIED 4445/21 
 
 
7:07 PM OPEN COUNCIL MEETING RECOMMENCEMENT 
 
RECOMMENDATION 
 
That the Open Council Meeting recommence. 
 
MOVED CR BEALES 
SECONDED CR WATERSTON 
 
That the Open Council Meeting recommence. 
 
CARRIED 4448/21 
 
Gallery invited to return to Council Chamber. 
 
 
LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS 
 
RECOMMENDATION 
 
That the Confidentiality of the report and decision in relation to Confidential Agenda 
1 Item 7.1 be lifted; and  
2 Item 7.2 not be lifted. 
 
 



18 MAY 2021  
COUNCIL MEETING MINUTES 

2595 
 

MOVED CR SANDERS 
SECONDED CR BEALES 
 
That the Confidentiality of the report and decision in relation to Confidential Agenda 
1 Item 7.1 be lifted; and  
2 Item 7.2 not be lifted. 
 
CARRIED 4449/21 
 
 
The following resolutions are extracted from the minutes of the Ararat Rural City Council Meeting IN Camera 
Session held on 18 May 2021. Any disclosures of interest, relevant to these items, are recorded in the Council 
Meeting In Camera minutes.  
 
7.1  CONTRACT NO. 647- PROVISION OF MUNICIPAL BUILDING SURVEYOR SERVICES 
 
      
RESPONSIBLE OFFICER: MANAGER PLANNING, COMMUNITY & COMPLIANCE 
DEPARTMENT:   BUILDING 
REFERENCE:   2278 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
 
 
To be considered in camera 
 
It is considered appropriate for this matter to be dealt with in camera pursuant to section 66(2)(a) and 3(1) (g) of 
the Local Government Act 2020 as it relates to a personnel contractual matter.  
 
 
EXECUTIVE SUMMARY 
Ararat Rural City Council seeks the services of an appropriately qualified and experienced Building Practitioner. 
The successful contractor will present professional expertise in the statutory requirements to be provided as a 
Municipal Building Surveyor and proactively undertake compliance with regulations of the Building Act. Services 
under this role will include, without limitation, the issuing of building permits for private and Council sponsored 
projects and actively carrying out field work and inspections.  
 
The term of this contract will be for an initial two (2) years, with an option to extend for a further two x two-year 
options. This option is exercisable by Council only, at its sole discretion.  
 
DISCUSSION 
One (1) Tender was received and assessed in accordance with the evaluation method detailed in the tender offer. 
 

• Fletcher Development Services 
 
The Evaluation Panel have met and considered the tenders submitted.  A copy of the Evaluation Panel Report is 
included in the Confidential Tendering Attachment Booklet which was provided to Councillor’s for information. 
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KEY CONSIDERATIONS 
 
Fletcher Development Services was the only tender received for this service.  Understanding that the services 
requested are of a unique nature and very difficult to obtain through the market, it was decided to interview the 
tenderer to gain an understanding of their capacity to meet Council’s requirements. 
 
The Manager of Planning, Community and Compliance and the Contracts and Procurement Coordinator met with 
the tenderer on Tuesday 4 May 2021.  Discussions took place and the following details are provided:  
 

• The tenderer is currently the Building Surveyor for our neighboring Council, Pyrenees Shire. 
• Flexible with his time and wishes to be dynamic within the role – providing information when required 

not just on a given day within the office. 
• Belief in good communication and working with community to achieve outcomes that meet the needs 

of the customer and legislative/regulative requirements. 
• Has knowledge of our current system for processing of building requests and reports being 

‘Greenlight’. 
• Willingness to build relationships across Councils to share information, practices and processes. 
• Willing to work and mentor Council’s Cadet Building Surveyor and provide her with guidance and by 

working with other Councils offering opportunities not available within this area. 
• Able to commence as soon as Council requires. 

 
After meeting with the representative from Fletcher Development Services, the panel are happy to recommend 
them for the contract as submitted and believe they will be a positive and dynamic attribute to the building team. 
 
Alignment to Council Plan Strategic Objectives 
1.2  Accessible, responsive and inclusive community services 
5.1 Good governance through leadership 
5.2 Services and infrastructure that meets the municipality’s needs 
 
Budget Implications  
Council has allocated $120,000 in its 2020/2021 Budget for Building Control. The recommended tender is within 
budget. 
 
Policy/Relevant Law  
• Council’s Procurement Policy. 
• Local Government Act 2020. 
 
Sustainability Implications  
Not Applicable. 

 
Risk Assessment 
Low Risk – Mitigated Risk assessment – risk will be managed through the project management process and 
contract administration. 
 
Innovation and Continuous Improvement  
The building surveyor will provide continuous improvement to Council’s current processes and flexibility within 
the building environment. 
 
Stakeholder Collaboration and Community Engagement  
Consultation internally has occurred through the budget process. 
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RECOMMENDATION 
 
That: 
1 Council award the contract for the Provision of Municipal Building Surveyor Services (Contract No. 647) 

to Fletcher Development Services for the conforming tender price of $80,000 per annum (ex GST); 
2 The Chief Executive Officer sign the Contract Agreement when the documents are ready; and 
3 The confidentiality of the report and decision be lifted on adoption of the motion. 
 
 
 
MOVED CR BEALES 
SECONDED CR SANDERS 
 
That: 
1 Council award the contract for the Provision of Municipal Building Surveyor Services (Contract No. 

647) to Fletcher Development Services for the conforming tender price of $80,000 per annum (ex 
GST); 

2 The Chief Executive Officer sign the Contract Agreement when the documents are ready; and 
3 The confidentiality of the report and decision be lifted on adoption of the motion. 
 
CARRIED 4446/21 
 
 
ATTACHMENTS 
There are no attachments relating to this item.  
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Meeting closed at 7:08 PM  
 
 
 
 
I HEREBY CERTIFY THAT PAGES 2500 TO 2598 INCLUDING PAGES 180 TO 197 OF THE CLOSED SESSION 
ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.  
 
 
 
 
 
 
 
MAYOR - CR JO ARMSTRONG 
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